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IlosicHIOBAJIbHA 3aNHUCKA

[Iporpama ¢axoBoro icnuTy 3 MEHEHKMEHTY IS 3100y TTS OCBITHBOTO CTYTICHS
marictpa cnemianbHOocTi D3 MenemxmeHT 0a3yeThcsi Ha JEp:KaBHOMY CTaHIAPTI
OCBITH, BU3HaY€HOMY MiHICTEPCTBOM OCBITH 1 HAYKU Y KpaiHH, 3 IATOTOBKH (haxiBLIiB
OCBITHBOTO CTYIEHs OaKaasp.

[Iporpama daxoBoro icnuty po3poOieHa Ha ocHOBi [Iporpamu npeamMerHoro
TECTYy 3 YHOPaBIiHHA Ta aIMIHICTPyBaHHSA €IMHOTO (axoBOr0 BCTYIIHOTO
BUMPOOYBAHHsI, 3aTBEP/PKEHOT0 Haka3oM MiHICTEpCTBA OCBITH 1 HayKu YKpainu Ne
157 Bin 11.02.2022 p.

CrtpykTypa (haxoBoro icnury:

Po3zain 1. MeHepKMeHT.

Poznin 2. MapkeTuHr.

Pozmin 3. ITignpueMHHUIITBO.

[Iporpama ¢axoBOro BCTyHmHOr0 BUIPOOYBAHHS 3 MEHEIKMEHTY PO3poOiieHa
JUIst aOITypI€EHTIB, SIKI BCTYMAKOTh JO YHIBEPCUTETY JIJIsi OJIEpKaHHS OCBITHHOTO
ctyneHs warictp 3a cnemiainsHicTio D3  Menemxkment OII  «MeHemKMeHT
nignpueMcTB 1 oprasizauiin» ta Ol «YnpaBniHHA HaBYaTbHUMHU 3aKIadaMI»

BCTYII

[Iporpama ¢axoBoro icnuty 3 MEHEHKMEHTY BH3HA4Ya€ PIBEHb BIAMOBIIHOI
YaCTUHU TEOPETHYHOI 1 NpOodeCcifHO-IPaKTUYHOI MIATOTOBKM abITypieHTIB, fKi
BCTYNAIOTh HAa HABYaHHS 3a cnierianbHicTIo D3 MenemkMeHT, ranyss 3Hanb D «bizHec,
aZMIHICTPYBaHHS Ta MPaBO» OCBITHHOTO CTyIEHs «Marictpy.

Meta (paxoBoro icnuty — nepeBipuTH piBEHb MIATOTOBKHU 3100yBayiB BUIIOI
OCBITH 3 TEOPETHUYHHMX KYpCIB, NepeAOaueHNX HABUAIbHUMU IUIAHAMU MIATOTOBKHU
OakanaBpa; 3 SICyBaTU TOTOBHICTh a0ITypi€HTa BUPIIIYBAaTU MPAKTUYHI NpoOIeMH Ta
CKJIaJIHI CIeIliali30BaHl 3ajadi, 110 XapaKTepU3yKThCS KOMIUIEKCHICTIO Ta
HEBHU3HAUCHICTIO YMOB, y c(epi yIIpaBIIiHHS OpraHi3alisiMu Ta iX Hiapo3aiiamMu.

3aBaaHHAMU (HaxOBOTO ICTIUTY €

- BUSBUTH PIBEHb OBOJIOJIHHS Oa30BUMH 3HAHHSMH MI0JI0 MPUUHSTTS
YIPABIIHCHKUX PIIIeHb, (HOPMYBaHHS PO3yMIHHS KOHIIETITYaJIbHUX OCHOB CUCTEMHOTO
YIPaBIIHHS TIATPUEMCTBAMH Ta OpPTaHi3aIlisIMH;

- BUSIBUTH DiBE€Hb C(HOPMOBAHOCTI YMiHb AHAIITHYHOI pPOOOTH ISt
OPUIHATTS yOPABIIHCHKUAX PINICHb, 3aCTOCYBAaHHS CHUCTEMU METOIB Ta MOJEIEH
OPUMHATTS pILIEHb, BOJOJIHHA HAaBMYKaMH IUIAHYBaHHS [ISJIHOCTI Oprasizauii 3
METOIO TOCSATHEHHS MOCTABJICHUX IIJI€H, HaJIaroIKeHHsI MI>KOCOOUCTICHOI B3aeMOMIL
IIpY BUPIIICHHI PO EeCIHHUX 3aB/IaHb.

OO6’€eKTOM OIIIHIOBAHHS BUCTYIAIOTh KOMITETEHIIIT 3700yBaya BUIIOI OCBITH 31
cHemiaJibHOCTI MeHeIKMEeHT. 3a3HaulMMO OCHOBHI KOMIIETEHTHOCTI 1 MpOrpaMHi
pe3yiabTaTH HaBYaHHS, SKI (POPMYIOThCS Yy 3A400yBadiB BHILOI OCBITH OCBITHBOTO
cTyneHs: OakanaBp, BIAMOBIAHO A0 CTaHAapTy BHILOI OCBITH 3a creniaibHicTio 073
«MeHeKMEeHT» 1715 epioro (6akaiaBpchbKOro) piBHS BUILOI OCBITH:

InTerpajibHa KOMIETEHTHICTb - 3JaTHICTh PO3B’SI3yBaTH  CKJIAJHI



CHeIiajgizoBaHi 3aJadl Ta TMPAKTUYHI MPOOJIEeMH, SKI  XapaKTEePU3YIOThCS
KOMIUICKCHICTIO 1 HEBHM3HAYCHICTIO yMOB, y cdepi MeHEIKMEHTy abo y mporeci
HABYaHHS, IO Tiependadyae 3acTOCYBaHHS TEOPI Ta METOMIB COLIATBHUX Ta
MOBE/IIHKOBUX HAYK.

3araJbHi KOMIIETEHTHOCTI:

3K1. 3parHicTh peanizyBaTH CBOi MpaBa 1 00OB’S3KM SIK 4Wi€Ha CYCHIJIbCTBA,
YCBIJOMJIIOBATH I[IHHOCTI T'POMAJSHCHKOTO (JE€MOKPAaTUYHOI0) CYCHUIbCTBA Ta
HEOOX1IHICTh HOT'0 CTAJIOr0 PO3BUTKY, BEPXOBEHCTBA IpaBa, MpaB 1 CBOOO/T JIIOIUHH 1
rpoMaJiITHUHA B YKpaiHi.

3K2. 3patHicTh 30epirati Ta MPUMHOXXYBAaTH MOpPaJIbHI, KYJbTYpHi, HayKOBI
I[IHHOCTI Ta MPUMHOXYBATH JIOCATHEHHS CyCIUIHCTBA HA OCHOBI PO3YMIHHS 1CTOPIi Ta
3aKOHOMIPHOCTEHN PO3BUTKY MPEAMETHOI 00J1aCTI, 1i MICIIS Y 3arajibHil CUCTEM] 3HAHD
PO MPHUPOAY 1 CYCHIILCTBO Ta Yy PO3BUTKY CYCIUIBCTBA, TEXHIKM 1 TEXHOJIOTIH,
BUKOPUCTOBYBAaTH pi3HI BUAUM Ta (POpMU PyXOBOi AKTHBHOCTI JJII AKTUBHOTO
BIJIMOYMHKY Ta BEICHHS 3J0POBOT0 CIIOCOOY KUTTH.

3K3. 3natHicTh 70 a0CTPAKTHOTO MUCIICHHS, aHAII3y, CHHTE3Y.

3K4. 3gaTHICTh 3aCTOCOBYBATH 3HAHHSA Yy MPAKTUYHUX CUTYAIIAX

3KS5. 3HaHHsA Ta pO3yMiHHS MpPeaMETHOI o0yacTi Ta po3yMiHHS NpodeciiiHoi
JISIBHOCTI.

3K6. 31aTHICTh CIIUIKYBATUCS JIEPKABHOIO MOBOIO SIK YCHO, TaK 1 MUChMOBO.

3K7. 31aTHICTh CIUJIKYBaTHUCS 1HO3EMHOIO MOBOIO.

3K8. HaBuuku BukopucTanHs iHPOpMALIHHUX 1 KOMYHIKAIITHUX TEXHOJIOT1i.

3K9. 31aTHICTH BUUTHUCS 1 OBOJIO/IIBATH CyUYaCHUMH 3HAHHSIMU.

3K10. 31atHicTh 10 TPOBEICHHS JOCIIKEHb Ha BiIMTOBITHOMY PIBHI.

3K11. 3patHicts g0 amanTaiii Ta Aii B HOBiM curyaumii. 3K12. 3patHicTh
rE€HEPYBATH HOBI 1/1€1 (KPEaTUBHICTH ).

3K13. LlinyBaHHs Ta 1oBara pi3HOMaHITHOCTI Ta MyJbTUKYJIbTYpPHOCTI.

3K14.3aaTHICTh NpallOBaTl y MIXKHAPOAHOMY KOHTEKCTI.

3K15. 3naTHiCcTh iSITH HAa OCHOBI €TUYHHUX MIPKYBaHb (MOTHUBIB).

3K16. 31aTHICTh yXBaJIIOBATH PIIICHHS Ta MISTH, JOTPUMYIOYHUCH TPUHIIUITY
HETPHUITYCTUMOCT1 KOPYIIIIii Ta OYyIb-IKUX 1HIITUX TPOSIBIB HETOOPOUECHOCTI.

CrneniajJbHi KOMIIETEHTHOCTI:

®K1. 3naTHICTh BU3HAYATH Ta OMMCYBATH XapaKTEPUCTUKH OpTaHi3allii.

®K?2. 31aTHICTh aHAI3YBAaTH PE3YJIbTATH AiSILHOCTI OpraHizaliii, 31ICTaBIsATH 1X
3 (pakTOpaMu BIUIMBY 30BHINTHHOTO Ta BHYTPIIITHROTO CEPEIOBUIIIA.

®K3. 3naTHICTH BU3HAYATH MTEPCIIEKTHBU PO3BUTKY OpraHi3airii.

®K4. Bminas Bu3Hauatu (HyHKIIOHAIBbHI 00JacTi opraHizamii Ta 3B I3KH Mixk
HUMU.

®KS. 3aaTHICTS yIIpaBiIsATH OpTaHi3alli€lo Ta i MApo3/iIaMu Yepes3 peaizalliio
byHKIII MEHEKMEHTY .

®K6. 3maTHicTh AISITA COMIAIBHO BIAITOBIJAIILHO 1 CBIIOMO.

®K7. 3paTtHicTh OOMpaTH Ta BHUKOPHUCTOBYBAaTHM CYYaCHUW 1HCTPYMEHTAapii
MEHEHKMEHTY.

OKS. 3naTHICTh MIaHYBaTH AisUIbHICTh OpPraHi3alii Ta yIpaBlsaTH YaCOM.

®K9. 3paTHICTh MpalfoBaTH B KOMaHJI Ta HAJIAroKyBaTH MiXKOCOOHUCTICHY



B3a€MO/III0 TPU BUPIIIIEHH] TPOQECciiiHUX 3aBIaHb.

®K10. 3naTHICT OLIHIOBATH BUKOHYBaHI po0OTH, 3a0€3euyBaTH iX SAKICTh Ta
MOTHBYBATH TIEPCOHAJ OpraHi3aiiii.

®K11. 3gaTHICT CTBOPIOBATU Ta OPraHi3oBYBaTH €(EKTHBHI KOMYHIKAIllli B
poLect yIpaBiiHHS.

®K12. 3paTHiCTh aHaNi3yBaTH M CTPYKTypyBaTh MpoOiieMH oprasizaiii,
dbopmyBaTH OOTPYHTOBAHI PIILIEHHS.

®K13. Po3yMmiT NOpuHIMIKA 1 HOPMHM MpaBa Ta BHUKOPUCTOBYBAaTH iX Yy
npodeciiHii AiSTBHOCTI.

®K14. Po3yMiTH MPUHIUIIN TICUXOJIOT1T Ta BUKOPUCTOBYBATH iX Y npodeciitHii
TISUTBHOCTI.

®K15. 3patHicTe ¢GopMyBaTH Ta JAEMOHCTPYBAaTH JIJAEPChKI SKOCTI Ta
[IOBEIIHKOBI HABUYKHU

Pe3yabTaTn HABYAHHSA:

P1. 3natu cBoi mpaBa i OOOB’SI3KM MK 4JI€Ha CYCILIBCTBA, YCBITOMIIOBATU
LIHHOCTI TPOMaJsTHCBKOIO CYCIIJIBCTBA, BEPXOBEHCTBA IIPaBa, Mpas 1 CBOOO/ JIFOAUHU
1 rpoMaisiHUHA B Y KpaiHI.

P2. 306epiratu MopasbHi, KyJbTypHI, HayKOBI ILIIHHOCTI Ta MPUMHOXYBaTH
JOCSITHEHHSI CYCIUIbCTBA, BUKOPUCTOBYBATH Pi3HI BUIU Ta POPMU PyXOBOi AKTUBHOCTI
JUTSl BEICHHSI 3JIOPOBOTO CIIOCOOY JKUTTH.

P3. JlemoHcTpyBaTH 3HaHHS TEOpid, METOMIB 1 (YHKIH MEHEIKMEHTY,
Cy4YacHUX KOHIICTIIIIH JTiiepCTRa.

P4. JlemoHcTpyBaTH HaBUYKHM BUSIBIEHHS TMpoOIeM Ta OOTpyHTYBaHHS
YIPABTIHCHKUX PINICHb.

P5. OnucyBatu 3MicT QpyHKITIOHATBHUX chep MsUTBHOCTI OpraHizarii.

P6. BusiBnatu HaBUYKH MOIIYKY, 30MpaHHs Ta aHami3y iHpOpMaIlii, po3paxyHKy
MOKA3HUKIB JIJIs1 OOIPYHTYBAHHS YIIPABIIHCHKUX PIIIEHb.

P7. BusaBnaTi HaBUUKU OpPraHi3aliifHOro MPOEKTYBaHHS.

P8. 3acTrocoByBatn METOAM MEHEIKMEHTY JJIsi 3a0€3MeUeHHs] €(PEeKTUBHOCTI
JISITBHOCTI OpraHizarii.

P9. JlemoncTpyBaTH HaBUYKU B3a€MO/I11, JI1JIEPCTBA, KOMaHIHOT pOOOTH.

P10.Matu HaBWYKM OOTpYHTYBaHHS JI€EBUX 1HCTPYMEHTIB MOTHUBYBAHHS
NEePCOHAy OpraHi3ailii.

P11./leMoHCTpyBaTH HaBUYKHK aHATI3y CUTYyaIlil Ta 371HCHEHHS KOMYHIKAIli y
pi3HEX cepax MisUTbHOCTI OpraHizarii.

P12. OuinroBatu mpaBoBi, COMiabHI Ta €KOHOMIYHI HACTIIKHA (DYHKITIOHYBaHHS
oprasizariii.

P13. CninkyBaTch B YCHIM Ta MUCHMOBIHM (OpMi Jep>KaBHOIO Ta 1HO3EMHOIO
MOBAaMHU.

P14. InentudikyBatu npuunHU CTpECy, aJaNTyBaTH ce0e Ta YIeHIB KOMaHIH 110
CTPECOBOI CUTYyaIlii, 3HaXOIUTH 3aCO0U 0 ii HeWTpami3ailii.

P15. JlemoHCcTpyBaTH 31aTHICTD A1SITH COLIIAIBHO BIANOBIAAIIBHO Ta TPOMAaICHKO
CBIJIOMO Ha OCHOBI €TMYHHMX MIPKYBaHb (MOTHBIB), IOBary 10 pi3HOMaHITHOCTI Ta
MIKKYJIBTYPHOCTI.

P16. JlemoHCTpyBaTH HaBUYKM CaMOCTIHHOI pPOOOTH, THYYKOTO MUCJIEHHS,



BIJIKPUTOCTI IO HOBUX 3HAHb, OYTH KPUTUYHUM 1 CAMOKPUTHIHHM.
P17. BukonyBaTu JOCHIIKEHHS IHAWBIAyaldbHO Ta/abo B Tpym MiAg
KEPIBHHUIITBOM JIiJIepa.

3MICT ITPOI'PAMUA
IIporpama npeamMeTHoro Tecty 3 ynpasJjiHHA Ta aaMiHicTpyBanusa €DBB
PO311JI 1. MEHE/KMEHT
1.1. TeopeTH4YHi OCHOBM MEHEIKMEHTY

1.1.1. CytHicTh Ta pyHKLIIOHANBHI chepH MEHEKMEHTY .

MeHeKMEHT (K CIELali30BaHUM BUIO JIOACHKOI  JISUIBHOCTI  IIOJ0
[IJIECTIPSIMOBAHOTO BIUIMBY Cy0'ekTa Ha O0'€KT MIIAXOM IMOCTIJOBHOI peanizaiii
3arajbHUX 1 crieliayibHUX (DYHKIIIH Ta 3aCTOCYBaHHS BIATOBIAHUX METO/IB.

Cy0'ekTH MEHEKMEHTY -- JIoJuHa a0o Tpyna JroJeH, 10 MarTh 3/1aTHICTh
CBIJIOMO BHM3HAYaTH IIiJI, PO3pOOJsATH Ta BUOMpaTH 3acoOM BIUIUBY 1 3aco0u
JOCSITHEHHSI BCTAHOBJICHMX IIIJIEH, CHPOMOXKHI 3IHCHIOBAaTH KEPIBHUIITBO Ta
BU3HAYATH (DAKTUYHE NOCATHEHHS IIJIEH opraHizaii.

[Ipoiiec MEHEKMEHTY SIK MOCIIAOBHICTh 3aBEPIICHUX €TaIiB JISUTBHOCTI 1010
3a0€3MeUeHHs] YIPABTIHCHKOTO BIUIMBY KEpPyIOUOi CHCTEMH Ha KEpOBaHY 3aiis
JOCSITHeHHS IUIeH opraHizaii. BmacTuBoCTi mporiecy MEHEKMEHTY : HETIEPEPBHICTb;
HEPIBHOMIPHICTh, IUKIIYHICTh, MIHJIMBICTh, CTAIICTb.

Opranizanis gk 00'€eKT MEHEIKMEHTY, IIOHATTS KEPYIOUOi Ta KEPOBAHOT CUCTEM
B OpraHizailii: Kepyrda CUCTEMa SIK CYKYITHICTh €JIEMEHTIB, 1110 OXOIUTIOIOTh CYO'€KTIB,
¢GyHKLIT METOAM MEHEKMEHTY Ta 3a0e3leuyloTh IMPOLECH MEHEIXMEHTY B
oprasizailii yepe3 KOMYHIKallli Ta KepIBHHUITBO; K€pOBaHa CUCTeMa SIK CYKYIIHICTb
€JIEMEHTIB, 110 3a0e3MeuyroTh 0e3MocepeHiil mpoiec BUPOOHUYOI, TOCIOAAPChKOI,
KOMEPIIIHOT AiSJILHOCTI B OpraHizariii.

OyHKIIOHANBHI 3 cepu MeHemKMEHTy: onepaiiiinuii, HR-meHemkMeHT,
(dhiHaHCOBUM, IHBECTUIIIMHUHN, IHHOBAIIMHU, MApDKETUHTOBUM, CTPATCT1UHUH.

1.1.2 Opranizariisg Ta i cepeoBHIIEe B MEHEHKMECHTI

[ToHATTA «opranizamii» sK COLIaAIbHOTO YTBOPEHHS - TPYIIN JIOACH, TisSIbHICTD
SAKUX CBIJOMO KOOPJMHYETHCS JJI JOCSITHEHHS 3arajIbHOI METH a00 CHUIBHUX IUIEH.

3aranpH1 XapaKTepUCTUKU OPTaHi3alli: BIIKPUTICTb SIK CHCTEMH, 3aJI€KHICTD B1J
30BHIIIHBOTO CEpPEJOBUINA Ta TOCTIMHA B3a€EMOisl 3 HHUM: PECYypCH SK YMOBa
ICHYBaHHS; TOPU3OHTAJIbHUN 1 BEPTUKAJIbHUN NOAUT Mpali SIK TOJOBHA YMOBA
€(hEeKTUBHOCTI, 1110 MOJISATAE y PO3MOAUICHH] 3arajibHOI pOOOTH Ha 3aBJIaHHsI, TOCTATHI
JUIT BUKOHAHHS OKPEMHM IIpaIliBHUKOM BIJMOBIAHO J0 Horo kpamidikamii Ta
3M10HOCTEM, 1 3aKpIUICHHS iX 3a MEHEKepaMH; HEOOXITHICTb MEHE/DKMEHTY SK
0COOJIMBOTO BUJly ISUIBHOCTI, 110 3a0e3nedye BU3HAYCHHS LUJIEH opraHizamii Ta
KOOPJAMHYBaHHS pOOOTH BCIX IPAIliBHUKIB II0JI0 iX JOCSATHCHHS.

BryTpinHe cepenoBuine opraHizamii sk KOMIIIEKC CUTYaIIHIX €JIEMEHTIB, 1110
(bOpMYIOThCS 1 KOHTPOJIOIOTHCSA KEPIBHHUIITBOM Ta 3MIHIOIOTHCS TIiJ] BIUIMBOM
30BHIIIHBOIO  CEpPEAOBMINA 1 TMPOLECIB BcepeauHl opraHizamii. EnemeHTH



BHYTPIIIHBOTO PE3yJIbTaT, SIKOTO MPAarHyTh JOCATTH IO, MPAIIOI0YH Pa30M;
CTPYKTYypa OpraHi3ailii, 1o siBjisie o000 JIOT1YH1 B3a€EMOBITHOCHUHH PIBHIB YIIPABIIHHS
Ta pyHKITIOHATBHUX chep. moOyI0BaHUX Y POPMI, IO YMOKITUBITIOE OLTBIIT €)EKTUBHE
JNOCSITHEHHS LIUJIEW; 3aBJaHHsl OpraHi3alli Ta ii MpaliBHUKIB K IE€BHa po0oTa, cepisd
poOiT abo yvactuHa poOOTH, sika Mae OyTH BHUKOHAHA BCTAHOBJIEHHUM CHOCOOOM Y
BU3HAYEHI TEPMIHM; TEXHOJIOTIS SIK CIOCIO MO€IHAHHS 3ac001B, MPOIIECIB, ONeparlil,
METO/IiB, KBaTi(hiKOBAHUX HABUYOK, 32 JIOTIOMOIOI0 SIKMX BX1JHI €JIEMEHTH (pecypcH)
MEePETBOPIOIOTHCS HA BUX1JIHI (IIPOIYKIIiIO, MOCIYTH), a TAKOX yMOBa 3a0€3MEeUCHHS
KOHKYPEHTOCTIPOMOHOCTI MPOAYKIlI Ta MOCIYT; MpaliBHUKH (IIEPCOHAI, JIIOJIN),
SKUX JTIOOMPaIOTh 3 YpaxyBaHHIM KBaTi(IKAIIHHUX XapaKTEPUCTHUK Ta Y3TOJKEHOCTI
CEpeNIOBHUIIlE OpraHizallii fK CYKyHHICTh O0'€KTIB Ta yMOB, 3 SIKUMH OpraHi3aiis
B3aEMO/Ii€ Oe3MmocepeIHbO a00 K1 BOHA MAa€ BPaxOBYBaTH.

O3Haku 30BHINTHBOTO CEPEIOBUIIA OPTaHi3allli: B3a€MOIIOB'sI3aHICTh YMHHUKIB
SIK PIBEHb CHJIU, 3 KOO 3MiHA OJTHOTO YMHHUKA JI€ Ha 1HIT YUHHUKH; CKIAQTHICTh K
KUIbKICTh YMHHHUKIB, Ha SIKI opraHizailis 3000B'si3aHa pearyBaTH, a TaKOX PIBEHb
BapiaTUBHOCTI KOKHOTO 3 HUX; PYXOMICTb SIK IIBUJIKICTb, 3 IKOIO BIIOYBAIOTHCS 3MIHU
B OTOYEHHI OpraHizailii; HeBU3HAUCHICTh SIK o0cAru iHdopMmalii, SKUMU BOJIOJIE
oprasizaliis 1moj10 KOHKpETHOTO YNHHHUKA, a TAKOX BIIEBHEHICTH Y 111H 1HGOpMAITii.

[Toxin 30BHINIHBOTO CEPENOBHINA OpraHizallii Ha CepeoBUINE MNPSIMOi i
(MiKpocepeoBHUIIe) 1 CEpeAOBHUINE OMOCEPEIKOBAaHOI Mii  (MaKpocepeaoBHIIe).
UuHHUKY cepeoBUIIa IpsiMoi Ail Ta iX BIUIMB HA (DYHKI[IOHYBaHHS: MOCTAaYaIbHUKHY;
CIIOKMBAYl; KOHKYPEHTH; IepKaBHI opraHu. YNHHUKHU CepeIOBHUIIA OMOCEPEIKOBAHOT
Jii: HAyKOBO-TEXHIYHI; COIIIOKYJIBTYPHI; TIOJITUYHI; CTaH EKOHOMIKH.

1.1.3. PiBHI MEHEDKMEHTY B OpraHizairii

VYropaBiiHChKa mpausd sK CHEUIadi30BaHUM BUJ JIFOACBKOT JISUIBHOCTI 3
BUKOHAHHS (YHKII MEHEI)KMEHTY B OpraHizaiii, HOPU3HAYEHHSM SKOIO €
3a0e3MeueHHs HUJIECHPSIMOBAHOI 1 CKOOPAMHOBAHO1 JISTILHOCTI MpPAalliBHUKIB 1010
BUPIIIICHHS 3aBJaHb, SIK1 CTOSITh TIepe]] HUMH.

Menemxkep sk paxiBelb, SKAH MOCIa€ MOCTIHHY KepIBHY MOCaly B opraHizariii,
HAJUICHUM OBHOBAXEHHSIMH 1 IIpHUIMae B 1X MeXax pILICHHS 32 MEBHUMHU BHUIAMHU
nisibHOCT1  (dyHKUIOHATBHUMU — cepamu). O3HAKM JOISUIBHOCTI  MEHEIKepa:
KepyBaHHA POOOTOI0 OJHOTO YH JEKIIBKOX MPAIlIBHUKIB OpraHi3allii; ymnpaBIliHHSI
YacTMHOIO a0 BCI€I0 OpraHizaifi€ro, B SKiiM BiH MpaIioe; OTPUMAHHS TEBHUX
MOBHOBAXCHb Ta MPUUHATTA B iX MEXax pilIeHb, SKI MATUMYTh HACITIIKHU JUTS 1HITUX
IpaIiBHUKIB OpraHizairii.

PiBHI MEHEIKMEHTY B Oprasizauii (BUILIHIA, CEpeIHIi, HU30BUIA) Ta iX 3aBJaHHS:

- MEHEXKepU BHINOI JAHKU (MPE3UICHT 1 BILENPE3UICHTH, TUPEKTOp 1
3aCTYIHUKHU JUPEKTOpA), K1 MOKINKaHI 3a0e3neuyBaTi GOpMyBaHHS MICii Ta Iiiei
oprasizairii, po3po0OKy CTpaTeriyHuX IUTaHIB, aJanTallil0 OpraHi3allii 10 BUKIHUKIB i
3arpo3 30BHIIIHBOTO CEPEAOBHUIIA, HAJIArOKeHHs €()eKTUBHOT B3aEMOJIi1 opraHizarii
13 30BHIIIIHIM CEPEAOBUIIIEM;

- MEHEKEPHU CEpeIHbOI JaHKU - KEPIBHUKA BUPOOHUYHUX 1 (DYHKIIOHATBHUX
HiJPO3AUIIB, AKI Y3TOJUKYIOTh PI3HOMaHITHI ()OPMH MISUIBHOCTI 1 3yCHJUISL PI3HUX
HiPO3AUTIB  BCEpPEeIMHI OpraHizailii, 3a0e3NneuyroTh MiAITOTOBKY YNPaBIIHCHKUX



pillIeHb Ha BUIIIOMY PiBHI Ta KOHKPETU3YIOTh YXBaJ€HI1 Ha BUILIOMY PiBHI PIIICHHS /IS
MEHEPKEepIB HU30BOi JIAHKH;

- MEHEIDKEPH HHU30BOI JIAaHKHM (MaicTep, Opuraaup, KEpIBHUK TPy, KEPIBHUK
CEeKTOpY) - JIHIMHI | KEpIBHHMKM, $KI TOKJIMKaHI 3a0e3redyBaTH KOHTPOJb 3a
BUKOHAHHSIM BUPOOHMYMX 3aBJaHb JJIs HEMEPEPBHOCTI BUPOOHHUIITBA MPOAYKIII Ta
TIOCTTYT.

1.1.4 Metonu MEHEIKMEHTY: aJMIHICTPATUBHI; €KOHOMIYHI; COIiaJIbHO-
MICUXOJIOT1YHI1

MeTonu MEHEIKMEHTY SIK CIOCOOM BIUTMBY KEPYIOUOi CUCTEMU YNPABIIHHS Ha
KepoBaHy. AJMIHICTPAaTUBHI METOJU MEHEIKMEHTY: OpTaHi3amiitHO-pO3nopsIIyl, 110
BIUTMBAIOTh Ha CTPYKTYPY YHpaBliHHS y (QOpMi IITATIB, PETJIaMEHTIB IisSIbHOCTI,
KOHIICMIIIM  yOpaBIiHHS; ONEPATUBHO-PO3MOPSAIYI, 10 BU3HAYAIOTH IPOIIEC
YOpPaBIIHHS 4Yepe3 Yroju, Haka3W, PO3MOPSKCHHS; JMUCIHIUIIHAPHI (MaTepiaibHa
BIJIMOBIAQIBHICTD 1 CTATHECHHS; TUCITUILIIHAPHA BIIMOBIAAIBHICTD 1 CTATHCHHS, KapHa
BiJIMTOBIATBHICTE). EKOHOMIYHI METOAM MEHEXKMEHTY: T'POIIOBi (3apobiTHA TIaTa,
npemisi, Haj0aBKa, JOMIIaTa); MalHOBI (HETPOILOBI: COLIAJIbHE CTPaxXyBaHHS, MIJIbIH,
cinyk0oBe aBTo). CoOIlabHO-TICUXOJIOTIYHI METOAM MEHEHKMEHTY: COII0JIOTTYH1
METO/Y, 110 CIPSMOBAHI Ha TPYNH JIIOACH Ta 1X B3a€EMOJIII0 y MPOLEC AISUIBHOCTI
(30BHIMIHIN CBIT JIIOJIUHM): TIJIBUINCHHS COIIAJIbHO-BUPOOHUYOI aKTHUBHOCTI;
MOpajibHE CTHUMYJIIOBAHHS; COILIlQJIbHE HOPMYBAHHS; IICHUXOJIOTIYHI METOJH, UIO0
CIIPSIMOBaHI Ha OCOOHMCTICTH MpalliBHUKA (BHYTPIIIHIA CBIT JIFOJWHU): TyYMaH13alls
mparfi; TCHXOJOTIYHE CIIOHYKAaHHS; 3aJ0BOJIEHHA TMpodeciiHuX 1HTEpecCiB;
KOMITJIEKTYBAaHHS MAJIUX TPy 32 TICUXOJIOTIYHOIO CYMICHICTIO.

1.1.5. CyTHicHa XapaKTepUCTUKA TPOIECHOTO, CUCTEMHOTO Ta CUTYAIllitHOTO
MiXO/IB Y MEHEPKMEHTI

CyTHiCHa XapaKTepUCTUKA MPOIECHOTO MIIX0Ay Y MEHeKMeHTI: Opranizaiiis
B IIPOLIECHOMY IIAXO1 SIK CHCTEMa B3a€EMOIOB'sI3aHUX IIPOLIECIB.

VropaBiaiHHS 32 OPOUECHUM  MiAXOAOM  sIK  cepis  Oe3nepepBHUX
B3a€MOTIOB'SI3aHUX J11 JJIs1 JOCSITHEHHS LIJICH opraHizariii.

OyHKIIT MEHEIP)KMEHTY B MPOIIECHOMY IIIXO/1: IJIaHYBaHHS, OPraHi30ByBaHHS,
MOTHUBYBAHHS, KOHTPOJIIOBAHHS.

CyTHiCHa XapaKTEepUCTUKA CHUCTEMHOTO MIAXOAY Y MEHEIKMEHTI:

[ToHsiTTS CcHUCTEMH SK CYKYHHOCTI B3a€MOMOB'si3aHMX (1 B3a€EMOJIIOYMX
CJICMEHTIB, 1110 BU3HAYAIOTh ii XapaKTep.

Binkpura cuctema, 10 XapaKTepU3YEThCA B3aEMOMIEI0 31  30BHINIHIM
CEPEOBHUIIEM, 1 3aKpUTA CHCTEMA, 10 Ma€ KOPCTKI, PikCOBaHI MexXi, ii il BITHOCHO
HE3aJICKH]1 B1Jl 30BHIITHBOT'O CEPEIOBHUIIIA.

Mogenp opranizailii sSIK BIAKPHUTOI CHCTEMH, III0 MAa€ «BXOIW» -PECYpCH 13
30BHINIHBOTO cepefoBHina (JIIOACHKI, 1H(OpMaIliiiHI, MaTepiaibHi, 1HBECTHIlIIHI);
0ok «mepepoOka» (3aJekKuTh Bif €()EKTUBHOCTI MEHEIHKMEHTY B Oprasizaiiii)
3a0e3medye TEPEeTBOPEHHS IMX pEeCcypciB Ha MPOAYKIIO UM TOCIYTH, SKi €
«BUXOJaMM» - BHECKOM OpraHi3alii y 30BHIIIHE cepeoBHILEe (TIpUOYTOK, 301IbILIEHHS
YaCTKM  PHUHKY, 30UIbIIEHHS OOCATiB  MPOAAXiIB, peami3alis  COLIaJbHOT
BIJIMOB1AQILHOCTI, 3aJI0BOJICHHS MPalliBHUKIB, 3pOCTaHHS OpraHizailii).

CyTHICHAa XapakTEepPUCTHKA CUTYyalllHHOTO | MIAXO0AY y MEHEIKMEHTI:



CrpsiIMOBaHICTh CHUTYallIMHOTO MiJXOAYy Ha B3a€EMO3B'S30K KOHKPETHHX MPUHOMIB 1
KOHIICMIIIH MEHEDKMEHTY 3 pEaJbHUMH CHUTYyaIlisiMA JJis  JOCATHEHHS ITUIeH
opranizairii Haio1IbI e(heKTUBHUM IUISIXOM.

Curyanis sk KOHKpeTHUM HaOlp OOCTaBMH, L0 BIUIMBAIOTh Ha OPraHi3allio
BITPOJIOBIK MEBHOTO Yacy.

['onoBHE NpuUIyIIEHHS CUTYalIiHOTO MiAXOAY: YHIBEpCAJIbHI TEOPii HE MOKHA
3aCTOCOBYBATH 11010 JISJILHOCTI OpraHizailiii yepes ix yHIKaJIbHICTb.

1.2 ®yskiis MUIaHYyBaHHS B MeHEIKMEHTI

1.2.1. Bu3HaueHHs nJ1aHyBaHHS Ta HOTO 3aBJAaHHS

BusnaueHHss 1uUlaHyBaHHS SIK  3a3/aJieTiib  OKPECIEHOTO TOPSAJIKY JIiH,
HEOOX1THUX JUIsl TOCSITHEHHSI TTOCTaBJIEHOT 1T 200 I1iei. 3aBaaHHs IUIaHyBaHHS SIK
3a0€3MeUYeHHs] Y3TO/KEHOCTI i TMepCOHaNly, YCYHEHHS HETaTUBHOTO eQeKTy
HEBU3HAYEHOCTI, 30CEPE/KEHHsSI 3yCHJIb Ha TOJIOBHHX 3aBJAaHHAX, 3a0€3MEUYECHHS
GyHKIIOHYBaHHA  OpraHi3aifii, = BCTAHOBJICHHS  KOHTPOJHHUX  TIOKa3HUKIB
(GyHKIIIOHYBaHHS OpraHizariii.

1.2.2. Cucrema 1utaHiB OpraHisaiiii, eTamnu nporecy rmianyBaHHs 3a P.Axoddom

CrpaTeriuHuii 1iaH, SKM MICTUTh YSIBJICHHS PO OpraHi3aliio y MaiOyTHbOMY,
il TOJIOBHI 111J11, HAIPSIMU Ta CTPATETii pO3BUTKY, PUHKU 30yTY, BAMOTH 1100 Oa’KaHUX
TEMITiB 3pOCTaHHS BUPOOHUIITBA Ta MPUOYTKOBOCTI.

TakTuyHul maH, SKU MICTUTH (POPMYITIOBAHHS TOJIOBHUX 3aB/IaHb OpraHizarlii
Ha BCTAHOBJICHU TTEP10/] Yacy Ta BU3HAUYCH1 OOCATH 1 CTPYKTYPY HEOOX1THUX PECypCiB
1 hopM MaTepiabHO-TEXHIYHOTO 3a0e3neueHHs ii PyHKI[IOHYBaHHSI.

Omnepartiiinuii TIaH K TJIaH MOTOYHOI JiSUTBHOCTI OpraHi3allii 3 JeTasi3aiiero
Ha PiBHI HiAPO3ALTIB.

ETanu npornecy nmnanyBanHs 3a P.Akoddom: Bu3HaueHHS iICHYI0UUX MpoOIeM B
opraHizalnii, TMUIaHyYBaHHS 1i LUIeH, IUIaHyBaHHSA 3ac00iB JIOCATHEHHS IILJIEH,
IUTaHYBaHHS HEOOX1JHUX PECYPCIB, po3po0Ka crmoco0iB BIPOBAIKEHHSI IJIAHIB.

1.2.3. BuzHaueHHs 1 pyHKIIOHAIbHE MPU3HAYECHHS CTPATEr1YHOIO MJIaHyBaHHS

BusHayeHHs cTpaTeriuHoro jiaHyBaHHs sIK HA00py 11 Ta pillieHb KEPIBHUIITBA,
10 MPU3BOJATH 10 (hOPMYBaHHS CHEIU(PIYHUX CTPATETid JTOCATHEHHS OpraHi3alli€lo
CBOIX IIUJIEH.

Posnonin oOMmekeHUX opraHizalliiHUX pecypciB, a caMe YIPaBIiHCHKHUX
TaJIaHTIB, TEXHOJOTTYHOTO JOCBITY.

Apnanrariis 70 30BHIITHBOTO CEPEIOBUINA K BCI Jii CTPATETIYHOTO XapakTepy,
SK1 MOJIMIIYIOTh BITHOCHHU OpraHi3allii 3 il 30BHIIIHIM CEPEIOBUIIIEM.

Apnanartis 10 30BHIIIHBOTO CEPEIOBUINA - Mii CTPATETIYHOTO XapakTepy, sKi
CHpPsIMOBAHI Ha aJanTallio opraHizaiii A0 3MiH 30BHIIIHBOTO CEPEIOBUIIA 3 METOIO
HiABUIIEHHS €(DeKTUBHOCTI (QyHKIIIOHYBaHHS.

BryTpimmHsS KooOpauHAaIis SK KOOPJAWHAIS CTPATEri4HOi MisUTBHOCTI 100
BiJIOOpaX€HHSI CWJIBHUX 1 CIAOKUX CTOpPIH opraHizamii ayis epeKTUBHOI 1HTerparrii
BHYTPILIHIX OMeparii.

VYcBiIOMIEHHST OpraHi3alliHUX | CTpaTerid K 3A1MCHEHHS CHUCTEMAaTHYHOI'O
PO3BUTKY MUCJIEHHS MEHEIKEpiB IUIAXOM (POpMyBaHHSI Oprasizauii, sSka 3/1aTHa
HABYATHUCS HA MUHYJIUX CTPATETIYHUX PIIICHHSX.

1.2.4. Etanu cTpaTeriyHoro rnjiaHyBaHHs



Micis opranizaiiii 5Kk OCHOBHa, 3arajbHa MeTa Oprasi3allii, 10 YiTKO BU3HAYAE
IPUYUHY 1i ICHYBaHHS.

Bumorun no ¢opmynroBaHHS Micii opranizailii: 4iTKe BHU3HAYCHHS 3aBIaHb
oprasizamii 3 MO3ULI OCHOBHOI MPOIYKLII Ta MOCHYT; YITKE BHU3HAYEHHS 3aBJAHb
oprasizamii 3 MO3ULIA OCHOBHMX PHHKIB 1 TEXHOJIOTIHM; ypaxyBaHHs CIELH(IKU
30BHIIIHBOIO CEPEOBUIIIA OpraHi3allii 1 NPUHUMUIIB i (YHKIIOHYBAaHHS; KYyJbTypa
oprasizariii.

i opranizamii (SMART) Tta BuMoru 10 HUX:

- KOHKPETHICTh a00 uiTka cnerudikais (auria. Specific);

- BuMipioBaHicTh (auri. Measurable) sk ymoBa BH3HAYeHHS IOCSIKHOCTI
IIEBHOT'O PE3yJIbTaTy;

- nocsokHicTh (aHmn. Achivable) sk cTumyn ajis BUPIIICHHS HasSBHUX 3aBIaHb
oprasizaifii Ta MoJanbIIIoro MPOCYBaHHs BIEPE]l BHACIIIOK JOCSITHEHHS YCITIXY;

- peneBaHTHICTH (aHTi. Relevant) sk ymoBa BiJIOBITHOCTI KOHKPETHUX ITiJICH,
3arajJbHUM CTPATETIYHUM IIIJISIM Ta MiCli KOMITaHiT;

- OpIEHTOBAHICTh Ha KOHKpeTHHUI TepMiH (anri. Time-based) -oOMexeHICTh y
TepMiHaX BUKOHAHHS.

AHamni3 BHYTpIIIHBOIO CEPENOBUILNA SK TMPOLEC, 3a JONOMOIOI SIKOTO
PO3POOHUKH CTPATEriYHOrO IJIaHY OIIHIOIOTH MOTEHINaN OpraHi3allii Ta BUSBISIOTH
CHJIBHI 1 cJTa0K1 CTOPOHH.

AHami3 30BHIIIHBOTO CEpPEIOBHUINA SK TMPOIEC, 3a JIOMOMOTOK SIKOTO
PO3POOHUKH  CTPATEriYHOTO TUIaHYy 1MeHTU(DIKYIOTh YWUHHUKH 30BHIITHBOTO
CEpeIOBHUINA JJI BU3HAYCHHST MOXKIIMBOCTEHN Ta 3arpo3 ISl OpraHizaiiii.

MeTtonu o1liHIOBaHHS cepenoBuila (yHKIIIOHYBaHHS OpraHi3aiii

- SWOT-anani3z sk MeToJ BCTaHOBJCHHS 3ayiexHocTi MK S (Strenght)
cwibhnmu cropoHamu, W (Weaknesses) ciabkumu croponamu, O (Opportunities)
moxumBocTsmu 1a T (Threats) 3arpozamu oprasizamii, sSIKUii ga€ 3MOry SIKICHO
MPOBOJUTH CTPATETTUHUI aHaI3 IsUIbHOCTI OpraHi3ailii,

- PEST-ananiz gx Meroi, NpU3HAYEHW i BUSABIECHHA mojiTuyHuX (P-
Political), exonomiunux (E- Economic), cormiansaux (S-Social) 1 rexnomoriunux (T -
Technological) unHHHKIB 30BHIIIHEOIO CEPEIOBHINA OpraHi3allii.

AHani3 cTpareriyHuX ajbTepHATUB (MaTpuili BOCTOHCHKOI KOHCAITHHTOBO1
rpyiu  (BCG) sk 1HCTpyMEHT Juisi TOPIBHSHHS PI3HUX CTPATEriuHUX 30H
TOCIIOZIAPIOBAHHS, B SKUX MPAIIOIOTh TOCTIOAAPCHKI MIPO3AUINA OpraHi3ariii.

YunaankY BUOOPY cTparterii (pU3uK; 3HaHHSI MUHYJIUX CTPATETiH;

1.2.5. YropaBiiHHS peaizaii€ro CTpaTeriyHoro TIaHy

Taktnka sk po3poOka KOPOTKOCTPOKOBHMX TIUIAHIB, MIO Y3TOKYIOTHCA 13
3arajJbHUMU JOBTOCTPOKOBUMHU TUTAHAMH.

[TomiTuka sk 3arajgbHe KEPIBHHUITBO IS Jil Ta NPUHAHATTS PIIICHb, SKE
3a0e3mnedye JOCSITHEHHS IUIeH Ta (OPMYEThCS MEHEIKEpaMH BHUIIOi JIAHKU Ha
TPUBAJINN YacC.

[Ipouenypu sik onuc 11, iK1 HEOOX1AHO 3pOOUTH Y KOHKPETHIN CUTYaIlli.

[IpaBuna ik TOYHE BU3HAYEHHS TOTO, IO MAa€ OyTU 3p00JiIeHO y cnenugiuHii
MOOIMHOKIN CUTYaIlii.

bromxer sk miaH BUTpAT 1 JOXO/IB Y BapTICHOMY Ta HaTypaJlbHOMY BUpa3l.



VYrpaBiiHHS 32 MIISIMH SK METOJ, 3T1THO 3 KM KOXKCH MPAIiBHUK OpraHizamii
BiJI HAWBHIIOrO /10 HAWHIKYOTO PIBHA Ma€ YiTKI I, IO 3a0e3redye JTOCATHCHHS
3arajlbHUX IIUIeH opraHizaiii.

1.3 ®yHkuis opranisyBaHHsl B MeHeI?KMEHTI

1.3.1 Oynk1ig opranizyBaHHs Ta ii MiCIle B CUCTEMI MEHEDKMEHTY

OyHK1isg opraHizyBaHHs (32 MaiikioM MeCKOHOM) sIK TpOLIEC CTBOPEHHS
CTPYKTYpH Oprasizaifii, 0 Ja€ MOXJIMBICTb JIOJSAM TMPAIIOBATH pPa3oM 3ajJis
JIOCSATHEHH 11 IIEH.

OcHoBHI mporiecu peanizaiiii (yHKIT OopraHi3yBaHHS: CTBOPEHHS CHCTEMHU
MOBHOBAKEHbB, PO3MO/II OpraHi3ailii Ha KOMIOHEHTH (TIAPO3ALIH).

OcHOBHI 3aBJIaHHS MEHEKEpa, 5Kl BUILUIMBAIOTh 3 (YHKII OpraHi3yBaHHS: |
dbopMyBaHHS | OpraHi3aliifHoOil | CTPYKTYpH, BU3SHAUYCHHS (POPM 1 METO/IIB BIUIMBY Ha
00'€KTH yTIpaBIiHHS, BCTAHOBJICHHS ONTUMAJIBHUX BIIHOCHH MiX CTPYKTYpPHUMH
CJIEMEHTAMH.

1.3.2 Oprani3yBaHHs Ta OpraHizailiifHa JisuTbHICTh

dopMu  peamizanii OpraHi3yBaHHs: aJMIHICTPaTHBHO-OpraHi3aliiiHe Ta
ONepaTUBHE YIPaBIiHHS.

CkafioB1 opraHi3aliiHoi AisUIbHOCTI: JudepeHIialis, Mo i mpari.

[Toxin nparti: GyHKIIOHATEHUM, TEXHOJIOTTYHUM, KBaTi(iKaIliiHUMA.

[NopuzoHTaNBHUN TIOALT Mpalli SK MOAUT TISIBHOCTI OpraHisailii Ha CKJaJ0Bi
€JIEMEHTH BIAMOBIAHO JI0 KUIbKICHOI audepeHmiamii 1 cremiamizamii BUpOOHUIOro
poLecy.

BeprukanbHuil moia mpari SK Mo JisUTbHOCTI B opraHi3allii BiATIOBITHO J10
1€PapXIYHOTO MOPSAAKY CUCTEMH YIIPABIIHHS.

1.3.3 JleneryBaHHS TOBHOBaXXE€Hb y MEHEKMEHTI: TOHSTTS,  CIEMCHTH
IpoIIeCy AeNIeTyBaHHS, THIM MTOBHOBAXKEHH (JIiHINHI, MTabHI, PYHKITIOHATBHI)

[ToBHOBaXk€HHS SIK (OPMaJIBLHO CAHKI[IOHOBAHE MPABO BIUIMBATH HA MOBEIIHKY |
HJJIErNINX 1 BOAHOYAC OOMEXKEHE MPaBO BUKOPUCTOBYBATH PECYpCH OpraHizailii Ta
CIPSIMOBYBATH 3yCHIUIS MTPAIliBHUKIB HAa BUKOHAHHS TICBHUX 3aBJIaHb.

JleneryBaHHsI MOBHOBAXKEHb SIK PAILIOHATBHUN MEPEpPO3NOALT YIPaBIIHCHKUX
MOBHOBAXXCHb.

OCHOBHI €JIEeMEHTH IPOIeCy JieJIeTyBaHHs: BIAMOBIIAIbHICTh Ta OpraHi3aliifHi
MOBHOBAKCHHSI.

Bunu ynpaBiniHChKOT BiIMOBIIaTLHOCTI: 3arajbHa (HeCe KepIBHUK OpTaHi3allii)
Ta YaCTKOBa (HECE BUKOHABEIIb).

PisHOBHAM oOpraHizalliiHUX ITOBHOBA)XCHB: PpO3MOPSIYl, PEKOMCHIAIIHI,
KOHTPOJIbHO-3BITHI, KOOpPJWHALIIIHI, Y3rOKyBaJIbHI.

1.3.4 OpranizaiiitHa CTpYKTypa K pe3yabTaT OpraHi3aiiitHol AisUTbHOCTI: PiBHI
CKJIQJTHOCTI, IIEHTpai3allii Ta JereHTpatizarii

Opranizaiiiiina CTpyKTypa SIK Y3TrOJDK€Ha CYKYIHICTh B3a€MOIIOB'S3aHUX Ta
B3a€EMO3AICKHUX  OpraHi3allifHUX OJWHWIb, M0 MAalOTh pi3HE TPOIECHO-
(yHKIL10HATbHE HABAHTAXEHHS, 1IOPAIKOBAHICTh 1 3a0€3MeUyI0Th B3a€MO3B'SI3KH.

ETanu npoexTyBaHHSI OpraHi3aliitHOI CTPYKTYpHU: MOAUT OpraHizaiii Ha OJOKU
Ha TOPU3OHTAJIBLHOMY pIBHI, BHU3HAUYEHHsI CIIBBIJHOILIEHHS IMOBHOBAKE€Hb PI3HUX
1ocaJi, BU3HAYCHHS I10CaJI0OBUX 000B'SI3KIB.



OCHOBHI CKJIa/IOBI Oprafi3aiiifHOi CTPYKTYpH: CTYMHiHb CKJIAIHOCTI, CTyMiHb
dbopmarnizariii, CTymiHb IEHTPai3allii.

[lenTpamizaitis 1 AemEeHTpati3alis K CIOCi0 30Cepe/KEHHSI OpraHi3aliifHIX
MOBHOBAXEHB Ha BUIIIOMY, CEPETHHOMY Ta HU30BOMY PiBHSIX MEHEKMEHTY.

1.3.5 OcHOBHI €IeMEHTH Ta CKJIaJ] OpTraHi3aliifHOl CTPYKTYpHY YIIPaBIiHHS.

JlenaprameHTaiizaiisi sk mpoiiec cTpykrypHoro 0 mojaiay oprasizamii 3a
NEBHUMH O3HAKAMU HA CTPYKTYPHI OJIMHULIL: MIAPO3IUIH, CITY>KOHU, IITa0u.

Buau nemapramenTanizaiii: QyHKIIOHATLHUM, TPOAYKTOBUM, TEPUTOPIATHHUM.

ITocamoBa 1HCTPYKIIiS SK JOKYMEHT, IO 3acBiAdyye IipaBa, OOOB'SI3KM Ta
BIJIMOBIAQIBHICTD KOKHOTO 3 MPalliBHUKIB OpraHi3ailii.

Bumorn g0  opraHizamiiiHOi = CTpYKTypW:  aJanTUBHICTb, THYYKICTb,
aJIeKBaTHICTb, CTICIiaji3allis, ONTUMAJIbHICTh, OTIEPATUBHICTh, CKOHOMIUHICTb.

Opranirpama oOpraHizalliiHOT CTPYKTYpH VIPaBIiHHSA SIK CXEMaTU4YHE
BiJIOOpaXEHHSI B3a€EMOIIOB'SI3aHUX €JIEMEHTIB (OpPTaHiB YMpaBIiHHS, MiIPO3/LIIB,
ciyx0), siKi nepe0yBaroTh Y B3a€EMO/III Ta CYMiIPSIAHOCTI.

1.3.6 Tunm opranizauiiHUX CTPYKTYp YNpaBIiHHS: JiHiNHA, QyHKIIOHAIbHA,
JTHIAHO-(PYHKIIOHAIbHA, IMBI310HAIbHA, MATPUYHA, MEPEIKEBA

JIiHiliHa CTpYKTYypa sIK opraHizalliiiHa CTpyKTypa yIpaBIliHHS, MK €JIeMEHTaMu
SKOi ICHYIOTb JIMILIE OJJHOKaHAJbHI B3a€MOJIl, KOKEH MIJIETJIMM Mae JIMIIe OJHOTO
JIHIMHOTO KEpiBHHWKA, SKUH BUKOHYE BCl aJMIHICTpaTUBHI Ta 1HIN (QYyHKIII Yy
BIJIMOBIAHOMY M1APO3/I1II.

OyHKI[IOHABHA CTPYKTypa SIK OpraHizaiiiiHa CTPYKTypa, B MexXax KOl
BiJIOYBA€ETHCS MO OpraHi3ailii Ha OKpeMi €JIEMEHTH 3 YITKUMHU Ta KOHKPETHUMH
3aBAaHHAMU (BUPOOHUIITBO, MAPKETUHT, (DIHAHCH).

JlinifiHO-(pyHKITIOHATBHA CTPYKTYypa SK OpraHizaiiitHa CTPYKTypa YIpaBIiHHSA,
IO CIHPAETHCSI HAa PO3IMOJALT MOBHOBAaXEHb Ta BIAMOBINANBHICTh 3a (YHKLIAMHU
YOPABIIHHS 1 IPUAHSTTS PIIIEHB 32 BEPTUKAILTIO.

JluBi3ioHanbHA CTPYKTypa SIK oprasizamiiiHa 1 cTpykTypa, cpopmoBaHa 3a
OPUHIIMIIAMU TPYyNyBaHHS BUPOOHMUYMX MIAPO3LIIB (IUBI31I0HIB) 32 MPOJYKTaMHU, 3a
rpynamu CIoKMBayiB, 33 MICIIEM PO3TAIllyBaHHS.

MatpuuHa CTpyKTypa SK OprasizaiiiiHa CTpyKTypa YHpaBIliHHS, sKa
nepeadavyae CTBOPEHHS TOPSA 13 JIHIMHUMHU KEpiBHUKaMH Ta (PYHKIIOHAJIbHUM
amapaTtoM YMpaBIIiHHS TUMYACOBUX MPOEKTHUX TPYII, sIKi (OPMYIOThCS 13 (axiBIiiB
GYHKIIOHATBHUX TAPO3AUTIB 1 3aiiMalOThCS CTBOPSHHSIM HOBHUX BHJIIB MPOIYKIIii
(mocayr).

MepexxkeBa CTpPyKTypa sIK OpTraHi3aiiiHa CTPyKTypa YMpaBIiHHS, IO
nependavae mepeaady KOMIAHIE OUTBIIIOCTI CBOIX TOJOBHUX (DYHKITIN HE3AIC)KHUM
opraHizamisiM ¥ KOOpAMHAIIO iX JISJIBHOCTI 32 JOTIOMOTOI HEBEIUKOI T'OJOBHOT
oprasizartii.

1.4 MoTuByBaHHA K QYHKIIisi MEHEKMEHTY

1.4.1 MoTuByBaHHS SIK TIPOIIEC CTIOHYKaHHS cebe ¥ 1HmMMX 0 AiSTBHOCTI
[JIIXOM BUKOPHUCTAHHS MOTHBIB JIFOIMHHU JJI51 TOCSATHEHHS! OCOOMCTHUX L1JIeH a0o 1iiei
oprasizariii.

1.4.2 T'0710BH1 NOHSATTSI MOTUBYBaHHS: OTpeba, MOTHUB, CIIOHYKAHHS, CTUMYJI,
BUHATrOpO/ia, IIIHHICTh.



[ToTpeba sk BHYTPIIIHIN CTaH 1HIWBIIA MO0 YCBIAOMICHOTO TICHXOJIOTTYHOTO
a00 (GYHKIIIOHATBLHOTO BIAYYTTS HecTadl 4oroch. OCHOBHI MOTpeOW: MEPBUHHI Ta
BTOPHHHI; MaTepiaJibHI Ta HEMaTepiaabHi; MPUPOIHI Ta COIIATBHI.

MOoTHB K yCBIIOMJIEHE BHYTPIIIHE CIIOHYKAHHS 0 MOBEIIHKH, CIIPSIMOBAHO1 HA
3aJI0BOJICHHSI IOTPEOH.

CrioHyKaHHS SIK TOBEIHKOBE BUSIBICHHS i YCBIJJOMJIEHHS 1HAMBIIOM MOTpeO Ta
HEOOX1THICTh IIJIECTIPSIMOBAHUX 1M MO0 1X 3aJ0BOJICHHS.

CtuMyI K 30BHIIIHIN PETYIIOIYHI BIUIUB HA IHAMBIAA (TPYIY), IO |CIOHYKAE
JI0 IIECIIPSIMOBAHUX JTIH.

Bunaropona sik yce Te, 110 € IIHHICTIO JJIS JIIOAUMHU ab0 MOXKe 3/1aBaTucs il
LIIHHUAM.

[{iHHICTH SK BIACTHUBICTH MEBHOIO MpEAMETa, SBHUIA 3aJ0BOJIBHATH MOTPEOH,
OakaHHS, IHTEPECH JIIOINHHU.

1.4.3 Buny MOTUBYBaHHS:

BHYTPIIIHE MOTUBYBaHHS ((QOpMYyBaHHS IIOJUHOIO MOTHUBIB, BHUXOJSUU 3
BHYTpIIIHIX MOTpeO, MparHEeHHs JOCSITHEHHsS MEBHOI METH Yy IMpalliBHUKA 4Yepes
30BHIIIHIM BIUIMB HAa HBOT'O Y€pe3 OIuIaTy Mpaili, HaKa3u, HOPMU MOBEAIHKU, KOJH
MOTHB MOBEAIHKH 00YMOBJICHUM 30BHIIIHHOIO TPUIHHOIO).

1.4.4 3micTOBI Ta polIeCyalibHI T€Opii MOTHUBYBaHHS

3MiCTOBI TeOpii MOTUBYBAHHS SIK CIIpoOM BHU3HA4YeHHs 1 Kiacudikarii morped
JIFOJICH, 10 CTIOHYKAIOTh JIH0JIeH 110 J1i. PO3pOoOHUKHM 3MICTOBUX TEOPii MOTUBYBAaHHS:
A. Macnoy, JI.MakKnenann, ®. I'epudepr.

[IpomecyanbHi Teopii MOTUBYBAaHHS Ta iX TOJIOBHA T€3a, 110 | MOBEIHKA
MpAIiBHUKIB 3yMOBJICHa HE JUIIE MOTpeOaMu, ane W CHOPUUHSATTAM MpaIliBHUKOM
KOHKPETHOI CHUTyallii Ta OYIKYBaHHSIMHM, 3 HEIO IOB'S3aHHUMH, a TaKOX OLIHKOIO
MO>KJIMBUX HACIIAKIB OOPAHOIO TUITY OBEAIHKH.

Po3poOnuku mpouecyanbHux Teopiii motuByBaHHs: B.Bpym, C. Apamc, JL
[Toprep 1a E. Jloynep.

1.5. KonrpoJ/iroBaHHA K PyHKIisE MEHEAKMEHTY

1.5.1 KoHTpontoBaHHS SK MPOLEC BHUSABICHHA MOXIIUBUX BIJIXWICHb
3aIJIaHOBAaHUX IMOKA3HUKIB, BCTAHOBJIICHHS MPUYUH IMX BIAXUIEHb 1 PO3POOJICHHS
3aXO01B MO0 X YCYHEHHS.

YMOBH HEOOXITHOCTI KOHTPOJIOBAHHS | Y MEHEIXMEHTI: HEBU3HAYCHICTH;
3ano0iraHds BUHUKHEHHIO KPHU30BHX CHTYaIlii; MIATPUMKAa JOCATHEHHS IIiIed
oprasizartii.

1.5.2 OcHOBHI BUJI KOHTPOJTIOBAHHS

OCHOBHI BUJY KOHTPOJIOBAHHS: NONEPEH1NA, TOTOYHUH, 3aBEpIIAIbHHIM.

[TonepenHiii KOHTPOJIb SK TPEBEHTUBHI 3aX0oAM (Taki, IO BHUIEPEIHKAIOTH
(bakTUIHUI 1TOYaTOK POoOIT).

OcHoBHI1 3ac00M 3T1MICHEHHS MONEPEHHLOTO KOHTPOJTIO: peali3allisi BU3BHAYCHUX
TIPABUII 1 IPOTICAYD.

[ToTouHuii KOHTPOJL SK BUMIPIOBaHHA (PAKTUUYHUX PE3yJIbTaTiB MPOLECY
BUPOOHUYO-TOCTIOAAPCHKOI TISITBHOCTI.

BukopucTtaHHS 3BOPOTHOTO 3B'S3Ky B TIOTOYHOMY KOHTpOJI SK 3aci0
3a0€3Me4YeHHs] CBOEYACHOCTI BUPILICHHS POOJIEM.



3aBepiiagbHUN KOHTPOJIb SIK BUSBICHHS PIBHSA JOCATHYTHX pPE3yJbTATIB B
oprasizartii.

JIBi  GyHKIIT 3aBEpIIAIBHOTO  KOHTPOJIIO:  OIIHIOBAHHS  MPABWIBHOCTI
CKJIQZIEHOT 0 IJ1aHy; e(heKTUBHA peaiti3alis (yHKIIT MOTUBYBaHHS.

1.5.3. Etanu npouecy KOHTPOJIIOBAHHS

ETtanu mporiecy KOHTpoirOBaHHS: (DOPMYyBaHHS KOHTPOJIBOBAHMX TMOKA3HHUKIB,
BUMIPIOBaHHS JOCSITHYTHUX PE3YJIbTaTiB, PETYTFOBAHHS.

1.6. Indopmanis i komyHikauii B MeHeKMEHTI

1.6.1 Indopmariis Ta ii BuaAM

VYmpasiiHceka iHGoOpMaIlis K BIIOMOCTI IPO CTaH 1 MPOLECH Y BHYTPIIIHHOMY
Ta 30BHIIIHBOMY CEPEIOBUII OpraHizalii sl IPUHHATTS YIPaBIIHCHKUX PIIIICHb.

Bunu inpopmariii 3a pyHKITIOHAIBHUM MPU3HAYCHHSIM: TIJIJaHOBA, HOPMATUBHO-
npaBoBa, oOJiKOBa, 3BiTHAa, MacoBa, iHdopMmamis npo |ocoly, dOBiIKOBO-
CHIIMKJIONEIMYHA, COI[I0I0TTYHA.

1.6.2 Bumoru 1o ympaBmiHcbkoi iHpopmarii

TounicThk 1HGOpPMAIlIi K JOCTOBIPHE OJIHO3HAYHE B1JOOpa)KEHHSI HEOOXiTHUX
YIPABITIHCHKHAX JaHUX.

CBoe€yacHICTh (ONEPATUBHICTB) iHdopMalli AK YiTKa NEepPIOJUYHICTb
HaJXO0JKEeHHs 1H(OopMallii 1 cBoeyacHe ii OTpUMaHHs CHOKMBadeM 1HQopmariii.

[ToBHOTa i1H(pOpMaIi SK XapaKTEpUCTHKA MIHIMAJIBHOI JIOCTATHOCTI JIJIst
OITIHIOBAHHS CUTYaIlli Ta MPUUHSITTS YIPABIIHCHKOTO PIIlICHHS.

Kopuchicte iHdopmMmalii sK XapakTepuCTHKa 30UTbIIEHHS WMOBIPHOCTI
BUPIIIIEHHS! KOHKPETHOTO 3aB/IaHHS.

JoctymHicth 1HMOpMaIii ais i crokuBada K 3po3yMisia opMa TOJIaHHS
iH(DOopMarii, o He YCKJIaTHIOE MPOLECH MPUIHATTS yIPABIIHCHKUX PIMICHb.

HOH}ITTH KOMYHIKaIl sIK 06M1Hy 1H(pOopMaIli€0 3a AOMOMOTOK Pi3HUX (HOpM
3B'SI3KY ISl IOCSATHEHHS 1IJIeH opraHi3aiiii.

Bunu komyHikaii: opranizaiiiiti (¢hpopmalibHi) KOMyHIKaIli: KOMYHIKaIi MK
OpraHizaili€lo Ta 30BHIIIHIM CEpEeOBHINEM, MIKPIBHEBI KOMYHIKAIlli B opraHizaiiii,
TOPU30HTAIbHI KOMYHIKAIlll, KOMYHIKalii MDK KEpIBHUKOM 1 MIJJIETJIUMH;
MIKOCOOUCTICHI  (HeopMasbHi) KOMyHIKailii: BepOaJibHI Ta HeBepOalbHI
KOMYHIKarlii.

3acobu  KOMyHIKalid: BepOambHI 3aco0um  KOMyHIikamii (Tpe3eHTarris,
NIEPETOBOPH ); HeBepOaIbHI 3ac00M KOMYHiKaIlii (Bi3yasibHI; TaKTUJIBHI).

1.6.4 Ilepenikoau B KOMyHIKaIisax

®inpTpu 1HGOpMaIii fK 3acO0M yCYHEHHS HAJIUIIKOBOI abo HebOaxaHOi
1HdOopMmarrii.

BiacyTtHicte atMocdepu AOBipU SK TOMHIKOBA BIEBHEHICTh Yy TOMY, IO
BIJINMPAaBJICHE TIOBITOMJICHHS BiATIOBIa€ AIHCHOCTI 32 TIOaHO0 iH(pOpMAITi€ETO.

Ilymu B komyHikamii sK Oyab-sKi JOJATKOBI CHUTHAIM, HE TepemdadeHi
JoKepesioM 1iHpopmaliii, ski CHOTBOPIOIOTH 1H(OpMaIlit0 a00 CIIPUUUHSIIOTh IOMUJIKU B
il mepemaui.

BiacyTHICTh 3BOpOTHOrO 3B'SI3KYy SIK CBO€YACHOI peakiii oJepKyBaua
1H(dOopMallii Ha MOB1AOMJIEHHS BiJiIpaBHUKA 1HGOpMAIIii.



Burik iHbopmarliii SK pO3TOJNOLIEHHS, HECAaHKIIIOHOBAHUN JOCTYI: JIO
1H(DOopMmarrii.

1.6.5 KomyHnikauiiHui mporec.

KomyHikamiiinuii nponec gk oOMIH 1H(GOpMAI€0 MK BIINPAaBHUKOM Ta
OJIepIKyBadyeM.

CkiazioBi KJIaCHMYHOI MOJENl KOMYHIKaliiiHOro mpouecy: (opMyJIroBaHHS
MOBIJIOMJICHHSI ~ BIJTIPAaBHUKOM; KOJYBaHHS TIOBIJOMJICHHS 1 BHOIp KaHaly;
JeKoAyBaHHS 1H(OpMaIlii oiepKyBadueM; 3BOPOTHUMN 3B'S30K.

1.7 YnpaBJjiHCbKe pillIcHHA

1.7.1 VYnpaniHcbke pilieHHS sK BHUOIp ajnbTEepHATHUBU 3 0€37iyl BapiaHTIB
JOCATHEHHSI KOHKPETHOT METH y CUCTEM1 MEHEIPKMEHTY.

AnpTepHaTHBA B IPUIHATTI YIPABIIHCHKOTO PIIICHHS sIK BUOIp OJIHOTO 3 JIBOX
a00 JEKUTHKOX MOKIIMBHUX PIIIICHb.

XapakTepucTrKa yIpaBIiHCHKUX PIllICHb:

3amporpaMoBaHi YIPaBIIHCHKI PIMIEHHS Ta iX CHPSMOBAHICTh HA BUPIIICHHS
NUTaHb, 3yMOBJIEHUX CTAHJAPTHUMHU (IIOBTOPIOBAHUMHM ) CUTYAI[ISIMU;

HEe3anporpaMoBaHl YNPaBIIHCBKI PIMIEHHS $K Taki, M0 HE OOMEXYIOThCS
npaBuWiaMd 1 MPOLEIypaMH, BHYTPIIIHBO HE CTPYKTYypOBaHi ab0 TNOB'M3aHi 3
HEB1JIOMUMHU YUHHUKAMH, HOBUMH CUTYallISIMH;

IHTYITUBH1 YIPABIIHCHKI PIIICHHS SK TaKl, 110 TPUHMAIOTHCSI HA OCHOBI JIUIIIE
BIIUYTTS TIPABUJIBHOCT1 BUOOPY 0COOM, sIKa HOT'O YXBAJIIOE;

YIPaBIIHCHKI PIIICHHS, 10 IPYHTYIOTHCS Ha CYIPKEHHSX, K BUO1p, 3yMOBIICHHM
3HAHHSIMHU 200 HAKOMUYEHUM JOCBIIOM;

palioHaJIbHI yMPaBIIHCHKI PIMIEHHS $K Taki, MO0 OOIPYHTOBYIOTHCS 3a
pe3yibTaTaMud  00'€KTHMBHOTO AaHAJNITUYHOTO TMpOIeCy Ta HE 3aJexaTb BiJ
HAKOMHUYEHOTO J0CBIY.

1.7.2. YuHHUKY BIUIMBY HA MPOLEC MPUUHATTS YIPABIIHCHKUX PIIIEHb:

OCOOMCTICHI OLIIHKU KepIBHUKA (BIK KEPIBHHUKA, HOTO CY0'€KTUBHA OLIIHKA SIKOCTI1
a00 BUTOJIU BiJ PIIICHHS, CUCTEMA IIIHHOCTEH);

pIBEHBb PU3UKY (BUCOKHH, CEpE/IHIM, HU3bKUI);

4ac 1 OTOYEHHS, IO 3MIHIOEThCS: (MIBUAKICTh NPUUHATTA pIlIeHb Ta
CepeOBUIIE TPUNUHATTS PIIICHD K MHOKMHA 30BHIIIHIX 1 BHYTPIIIHIX YNHHHUKIB);

iH(dopMaIiiiHi oOMexeHHs (HEeJOCTYITHICTh, BUCOKA BapTICTh Ta| HU3bKA AKICTh
iHdopmariii) Ta TOBEMIHKOBI OOMexeHHs (cmocib| oOmiHy iH(oOpMaIli€ro,
NEePEeBaHTAKEHICTL POOOTOI0, 0COOMCTI| BMOM0OAHHS, JTOSITBHICTh MO0 KOTOCh a00
4OrocCh);

HETaTUBHI HACIIJKH Ta B3a€EMO3aJICKHICTh PIIICHbD.

1.7.3. 3MICT OCHOBHHX €TalliB NPUUHATTS YNPaBIIHCHKUX pimeHb ( 3a M.
MeckoHOM): nmiarHOCTHKa TpoOiemu, (HopmyitoBaHHS OOMEXKEHb Ta KPHUTEpIiB 3
MPUIHATTS PillleHb, BUSIBJICHHS AJIbTEPHATUB Ta iX OIIHKA, OCTATOYHHUIA BHOIP.

JliarHocTrka mpo0OsieMu SIK BUSBIICHHS MPOOJIEMHOI CUTYaIlll Ta 1qeHTH(IKaIlis
npoOJieMH 3a ii CHMITOMaMH.

@opMyIOBaHHS OOMEXEHb NPUUHATTS YIPABIIHCHKOIO pIlIEHHS (HecTaya
KOIITIB; HEJOCTATHICTh (haxiBIiB HEOOX1MHOI KBami(ikallii | Ta JOCBILY; HE3IATHICTh
3aKyNMUTH PECypcy 3a MPUUHATHUMHU I[iHAMHU; TOoTpeda B TEXHONOTIl, Ky IIe HE



pO3p0o0IIeHO a00 sIKa € JOPOTOBAPTICHOKO; 3aTOCTPEHA KOHKYPEHITIS; 3aKOHH Ta €TUYHI
MIPKYBaHHsI) 1 KpUTEPIiB MIPUIHATTS yIPABIIHCHKOTO PillIeHHS (CTaHIApPTIB, 3a TKUMH
HAJIC)KUTH OIIHIOBATH AJIbTEPHATHUBHI BapiaHTH BUOOPY aTbTEPHATHR).

BusiBiieHHsT anpTepHATHB SIK YCIX MOXJIMBUX Tid MIOAO YCYHEHHS TPUYUHU
poOJIeMH Ta YMOKJIUBIICHHS JIOCSTHEHHS LIJIeH opraHizaiiii.

OuiHka anbTepHATHB SK OI[IHIOBAHHS IepeBar, HEAOJIKIB 1 MOXIJIHMBUX
3arajbHUX HACIIJKIB KOXKHOI 3 HUX T4 OCTATOYHUI BUOIp sIK OOpaHHS albTEPHATUBH 3
HANUCIIPUATIMBIIIMME 3araIbHUMHU HACJI1IKaMu.

3BOpOTHU 3B'A30K 3a XappiCOHOM SIK «CHCTeMa BIJCTEKEHHSI Ta KOHTPOJIIO,
(bakTUYHUX 1110 HEOOXiIHA JUIS pe3yJIbTaTiB 13 TUMH, 3a0€3MeUCHHS TTOTOKEHHS 110
OUIKYBAJIHCS y TEPIOJ MPUUHATTS PIMICHHS» IJs HAJAXOKEHHS JaHUX IPO Te, IO
BIJIOYBAIOCA JI0 1 MiCIIs peati3allii pileHHs.

1.7.4. Metoau oOTpyHTYBaHHS Ta MPUUHATTS YIPABITHCHKHUX PIIICHb.

[Ipu3HaueHHsT KUTBKICHUX Ta SIKICHUX METOJIIB OOTPYHTYBaHHS Ta MPUHHATTS
yHPaBIiHCHKUX PILICHb.

KinbkicHI MeToau OOrpyHTYBaHHSI Ta MPUNHATTA YHPABIIHCHKUX PILIEHb SIK
JOLIIBHUM 1HCTPYMEHTAp1i 32 YMOB, KOJIM YAHHUKY BIUIUBY Ha BUOIp PIICHHS MOXHA
KUIBbKICHO BU3HAUUTH Ta OLIHUTH.

SxicHi MeTonu OOIPYHTYBaHHsS Ta MPUMHATTS YINPABIIHCHKUX PIIICHb SK
JOIIILHUN THCTPYMEHTApIi 32 YMOB, KOJIM YMHHUKHU BIUIMBY Ha BHOIp PIIICHHS HE
MOXHa KUTBKICHO OXapaKTepu3yBaTh ab0 BOHHU B3araji HE IMiIal0ThCS KUTbKICHOMY
BUMIPIOBAHHIO.

XapakTepucTHKa 3arajlbHOHAYKOBUX MIAXOAIB J0 MPUHHATTA YHIPaBIIHCHKHUX
pIIICHB:

CUCTEMHHUU MIAX1J K CIOCIO yHOpSAAKYBaHHS YIPaBIIHCHKUX MPOOJIEM IIITXOM
iX CTpyKTypyBaHHS, BU3HAYEHHS HAIIPSIMiB TI0/I0JTAHHS, BCTAHOBJICHHS B3a€MO3B'SI3K1B
MK €JIeMEHTaMH TMpoOJeMH, YHHHUKAMU Ta yMOBaMHU BIUTMBY Ha iX BHPIIICHHS;
KOMIUIEKCHMM MIAX1A SK CcHocid JOCHIKEHHS YNPaBIIHCBKUX MpodieMy iX
B3a€MO3B'SI3KY;

MOJICJTFOBaHHS K CIIOCIO, IO Ja€ 3MOTY ONHMCAaTH MOXKJIMBY CHUTYallll0 | Ta
JOCJIIIUTH 11 3MIHU 111 BIUIMBOM PI3HUX YUHHUKIB;

eKCTIIEPUMEHTYBaHHS SK CIIOCIO, IO Ja€ 3MOTYy TEPEeBIPUTH JOIIIBHICTh
HOBOBBE/ICHB, KON MOJICTIOBAHHS HEMOKIIUBE YEPe3

1.8 BnuimB, BJaja i JizepcTBo B MeHeI:kMeHTi. CTIWIIi KepiBHUIITBA

1.8.1.BmuB sik Oy/bp-sika TOBEIHKA OJHIET JTIOWHU, KA 3MIHIOE TIOBEIIHKY,
BiTHOCUHU 200 BiTUYTTS 1HIIIOT JIFOAMHH.

1.8.2 ®opmu BIITUBY Y MEHEIKMEHTI:

NepekoHaHHs  (BIIOYBa€TbCS  4epe3  JIOBEACHHS, IUIAXOM  JIOTIYHOTO
BIIOPSIIKYBaHHS (aKTIB 1 BUCHOBKIB, mepeadavae BIIEBHEHICTh y MPABOTI BIACHOI
MO3UIIii, B ICTHHHOCTI CBOiX 3HaHb, ETUYHOI BUMPABIAHOCTI CBOIX BUMHKIB),

HaBifoBaHHS (0a3yeTbcsi HA Bipi JIFOAWHM, IO CKJIAAETHCA MM BIUIUBOM
aBTOPUTETY, CYCIUIBHOTO CTAHOBUIIA, IPUBAOIUBOCTI, IHTEJIEKTYyaIbHOT Ta BOJILOBOT
nepeBar KepiBHMKA, BU3HayajlbHa pHUCa - CHJIa NPUKIANY KEpIBHUKA-TIJAEpA YU
He(opManbHOTO Jifiepa, 0 |BUKJIUKAE CBIJIOME KOIIOBAHHS TOBEIIHKHA Y1 HECBIJIOME
I HacJi{yBaHH);



BIUTUB 4Yepe3 ydYacTh (BIIOYBAEThCS MIISXOM 3aly4CHHS MIJJIETIIOTO 10
OPUIHATTS YIPABITIHCHKUX PIIIEHb, KEPIBHUK HE HAB'S3Y€ CBOIO BOJIO IMiJIETIIOMY,
JIMIIE COPSIMOBY€E HOTO 3yCHIUIS 1 CTIPUsiE BUIBHOMY 0OMiHY 1H(OpMAILII€I0);

npumyc (HalOUIbII HAcWUJIbHUIBKA (opMa, 3a SKOi KEpIBHHK 3MYLIy€e
nmpaiiBHMKa BecTH cebe Bceyrneped Horo OakaHHIO Ta  MEPEKOHAHHSIM,
BUKOPUCTOBYIOUM MOrpO3y TMOKapaHHs a00 I1HOIOrO BIUIMBY 13 HEOaKaHUMHU
HaCJI1JIKaMu ).

1.8.3 Bnana sx peajsbHa MOXJIMBICTh BIUIMBAaTH HA MOBEIIHKY IHIIUX JIFOJIEH,
3MIHIOBATH ii y BUBHAYCHOMY HaIpsMi, 3AaTHICTb IIJIKOPIOBATH 1HIIUX JIFOJEH CBOIN
BOJII.

Bimama y MeHepkMeHTI: Bllajia KepiBHHKA, BJIajia KOJIer-KepIBHUKIB, Bjaja
nijyieraux. bamanc Biaam B opraHizariii.

1.8.4 Tunu Bmagu y MEHEIKMEHTI: Bjaja MPUMYCYy; Blaja BUHArOPOJH;
3aKOHHA (TpaAuIliiiHA) BiIa/1a; BlIaJa eKCIepTa; €TaJIOHHA Biaja (Bliaga IPUKIamy).

Brnaga npumycy Ta 1 kepesto - BIUMB Yepe3 CTpax Ha OCHOBI IEPEKOHAHHS, 10
KEpIBHHUK Ma€ MOXKJIMBICTh TMOKApaTH TakK, IO 3aBaJUTh 3aJ0BOJICHHIO YKUTTEBUX
noTped npailiBHUKA.

Biiana BuHaropoau Ta ii JpKepesno - BIUIMB 4Yepe3 MO3UTUBHE MiAKPITUICHHS -
NEPEeKOHAHHS, 10 KEPIBHUK MAa€ MOXIIUBICTh 3aJOBOJIHUTU KUTTEBI MOTPEOU
npaiiBHUKA.

3akoHHa (TpaauiiiifHa) BIada Ta il JUKEpeso - IepeKOHaHHS, 1[0 KEPIBHUK Ma€
IIpaBo BiJIJIaBaTH HaKa3u, 0OOB'I30K IpalliBHUKA MOJIATAE B iX BUKOHAHHI.

Brnanga excmepra Ta ii mKepeno - MEpEeKOHAaHHsS NMPO HASBHICTh Y KepiBHUKA
CrieliaJbHUX 3HAHb, K1 JTAaI0Th MOYKJIMBICTH 3a/I0BOJIBHUTH MOTPEOU MpalliBHUKA.

Etanonna Bnana (Bnajga mpukiagy) Ta il JpKEpeso - Xapu3MaTUYHUM BIUIUB -
0COOMCTI SIKOCTI KEpIBHUKA SIK MPUKIIAJ Ul HACI1yBaHHS MTpal[lBHUKaAMHU.

1.8.5 JlimepcTBO SIK 3MaTHICTH Yepe3 OCOOMCTI SAKOCTI BIUTMBATH HA TMOBEIIHKY
OKpeMHuX 0ci0 4M Tpyn MpaliBHUKIB y IpPOLECI COpsIMYBaHHS iX MISUIBHOCTI Ha
JOCSITHEHHS 11JIeH opraHizarii.

1.8.6 Iligxomau mo minepcrna:

- TX1 3 MO3UIIIA OCOOMCTUX SIKOCTEH SIK Clpo0a BUSHAYMTH CITIBBITHOIIIEHHS
MIXK HasBHUMH KOHKPETHUMHU OCOOMCTUMU SIKOCTSMHU Ta €(DEKTUBHICTIO KEPIBHUIITBA;

- TMOBEIIHKOBUM MiAXiJ, 32 SKUM €(EeKTHUBHICTh KEPIBHUIITBA BHU3HAYAETHCS
MaHEpOIO TTOBEIIHKU KEPIBHUKA;

- CUTYAIIWHUN MIIX11 SIK BU3HAYCHHS CTHIIIB TIOBEIIHKH Ta OCOOMCTUX SKOCTEH
KEpIBHHKA BIJIMOBITHO 10 KOHKPETHOT CUTYAITii.

1.8.7 Ctunp KkepiBHMIITBA SIK 3BUYHA MaHEpa TMOBEIIHKH KEpIBHUKA IIOAO
MJUIeTINX 7151 3[1MCHEHHS] HA HUX BIUIMBY Ta CIIOHYKaHHS JI0 JOCATHEHHS IIJIeH
oprasizartii.

1.8.8 Knacudikaris ctumiB kepiBauiTBa (3a Kyprowm Jleinum): apToputapHauii,
JE€MOKpAaTUYHUMN, TiOepanbHu

XapakTepuCTUKU  AaBTOPUTAPHOTO  CTWIIKO  KEPIBHUIITBA:  IEHTpasizallis
MOBHOBAXKEHb y PYKax KEpIBHUKA; OJHOOCOOOBE yXBAaJEHHS PIIlIEHh KEPIBHUKOM 1
JoBeJieHHs Yy (opMi Hakazy; NpUAYLIEHHS 1HIIIATUBU; HEKOMYHIKAOEIbHICTh 1
JOTPUMAaHHS JUCTAHIIT y CIIUJIKYBaHHI 3 MJICTJIMMU; CIIPSIMYBaHHSI KOMYHIKAI[IHHUX



MOTOKIB 3rOpU JJOHH3Y.

XapakTepucTUKH  JEMOKPATUYHOTO  CTHJIKO  KEPIBHUIITBA:  PO3IMOALI
BiJIMOBITATBHOCTI 3T1THO 3 MTOBHOBAKCHHSIMU; PIIIEHHS yXBATIOIOTHCSA 32 MIJICyMKaMH
KOHCYJIbTAIM 13 MIJJIErJIUMU Ta AOBOJATHCA y (OpMI MPOMO3ULIN; 320X0UY€ETHCS
1HILIATHBA, IKY BUKOPUCTOBYIOTh B IHTE€pECaxX CHpPaBU; KOMYHIKAOEIbHICTh 1 APYKHE
HaJAIITyBaHHS y CHUJIKYBAaHHI 3 MIJUIETJIMMU; KOMYHIKallii 3/11HCHIOIOTHCSI aKTUBHO B
000X HampsAMKax.

XapakTepuCTUKU J10epaTbHOTO CTHJIIO KEPIBHUIITBA: IOBHE MEpeKIagaHHs
BIJIMOBIAAILHOCTI Ha BUKOHABIIIB; PIIIICHHS YXBAJIIOIOTHCSA 32 MiJCyMKaMU BKa31BOK
3ropu abo pesyiabTaTaMud Hapaja (300piB) 1 JOBOIATHCS NUIAXOM IpoXaHb abo
BMOBJISIHHS, KEPIBHUK BCTYIIa€ B KOHTAKT 3 IMJICTJIMMU JIMIIIE 3 TXHBOI 1HIIIATUBH,
KOMYHIKaIlil Bi0YBatOThCS MEPEBAXKHO 110 TOPU3OHTAII.

PO3I1J1 2. MAPKETHUHI'

2.1 TeopeTHuHi 0CHOBH MAPKETUHTY

2.1.1 OcHOBHI NOHATTSA Ta KjacudiKalis MapKeTUHTy BusHaueHHsS MapKeTUHTY
3a @. Kotnepowm.

OCHOBHI TIOHSATTSI MAPKETUHTY: HYXKJa, MOTpeda, MOMUT, TOBap, 0OMIH, yroJa,
PHHOK.

Tunosnorizanis pUHKY: PUHOK MPOJABLS, PUHOK MOKYIISL; PUHOK TOBapiB
npomuciaoBoro npusHaueHus (B2B), cnoxxuBuwmii punok B2C.

Tumonorizamis TONUTY: HETAaTHBHUW, BIJACYTHIM, NPUXOBAHUH, CHaIHUH,
HEPETYJISIPHUM, TIOBHOIIIHHUN, HAJMIpHUH, HEpalliOHATbHUH.

Knacudikaiiss MapkeTUHTY 3a THUIIOM IOMHUTY: KOHBEPCIMHUN, CTUMYIIIOIOUHH,
pPO3BUBAIOYHI, PEMapKETUHT, CHHXPOMAPKETUHT, MiATPUMYIOUNH, JEMapKETHHT,
IPOTUIIFOYHN.

Knacugikamis MapkeTHHry 3a HasBHICTIO CErMEHTAallll PUHKY: MaCOBHUU,
TOBapHO-AU(epeHIIHOBaHUN, IJTLOBUH.

Kiacudikariiiss MapkeTHHTY 3a cTpaTerie€ro BUOOPY LUILOBUX CErMEHTIB PUHKY:
HenudepeniiioBannil, nudepeHIiioBaHuii, KOHIICHTPOBAHHUH.

Kiacudikariiiss MapKeTHHTY 3a pIBHEM KaHATYy PO3MOJLTY: IPIMUM, HEIPSIMUH.

2.1.2 Tlimxoam KOMEPIWHUX OpraHizaiii 10 yIOpaBiIiHHA MapKETUHIOM
KoHnemnii: yaockoHaneHHss BUPOOHUIITBA, YOCKOHAJIICHHS TOBapy, 1IHTeHCHU]IKaIis
KOMEPIIIHHUX 3yCHIJIb, MAPKETHHTY, COIIAIbHO- €THYHOTO MAPKETHHTY.

[{im cucTeMu MapKETHHTY: JOCATHEHHS MAaKCHUMAJIbHO MOKJIUBOTO BHCOKOTO
CTIOKMBAHHS, JTOCSITHCHHS MaKCHUMAJIBHOI CTOKMBAIBKOI 3a/JI0BOJICHOCTI, HAJIaHHS
MaKCHUMAaJIbHO IITUPOKOT0 BUOOPY, MAKCUMAaJIbHE IT1IBUIIICHHSI SIKOCT1 )KUTTSL.

2.1.3 IToBeninka crioxnBaya

[Ipocta Moenb KyIiBeIbHOI TOBEAIHKU: CIOHYKAIbHI YNHHUKH MAPKETHHTY Ta
1HIIT TOJPa3HUKH; «YOpHA CKPUHBKA» CBITOMOCTI TMOKYIIISA;, PEakilis y BIAMOBIAb
CIIOKMBAYIB.

Posropuyta Mojenb KyIiBEJIbHOI TOBEIIHKH: CIOHYKQJIbHI YUHHUKHU
MapKeTUHTY (TOBap, BapTICTh, CIIOCOOM MOIIUPEHHS, CTUMYJIOBaHHS 30yTy); 1HIII
NOApPa3HUKU (€KOHOMIYHI, HAyKOBO-T€XHIYHi, TMOJITUYHI, KYJbTYpHI); «4OpHa



CKPUHBKA» CBIZJJOMOCTI TOKYIIA (XapaKTEPUCTUKU TMOKYIIIS, MPOILEC MPUUHATTS
KYIIBEJILHOTO PIIICHHS); peakilisi y BIAMNOBIAb CIOXUBa4iB (BUOIp TOBapy, BUOIp
MapKu, BUOIp Yacy MOKYIKH, BUOIp 00'€KTa MOKYIIKH).

UWHHUKY MOBEIIHKU CIIOXMBAyiB Ha pUHKY B2B: HaBKOJUIIHE CTaHOBUILE,
0CcOOIMBOCTEN Oprasi3auii, Mi>KOCOOOBUX BIJIHOCUH, 1HAUBIIYaJIbHUX OCOOIMBOCTEM
ocobuctocri. [Iporiec NpuiHSTTS pIIEHHS PO MOKYIIKY.

UWHHUKMA TOBEAIHKM CHOXHMBa4diB Ha puHKY B2C: KyabTypHI, COLIaJbHI,
ocoOucTi, mcuxoJioriuni. ETanu mporecy npuiHATTS pillIEeHHS PO MOKYIIKY.

2.2 AHaJ1i3 MAapKEeTHHIOBOI'0 CepeI0BHINA

2.2.1 TIoHATTS MAapKETUHTOBOTO CEPEIOBUIIA

MikpoMapKeTHHIOBE CEPEIOBHUIIE: MiMPUEMCTBO, KOHKYPEHTH, CIOXKHBaui,
MOCTaYaJIbHUKH, TOCEPETHUKHU, KOHTAKTHI ay AUTOPI1

MakpomMapKEeTHHTOBE CEPEIOBUIIE: YNHHUKH JAeMOrpadidHOr0, EKOHOMIYHOTO,
IPUPOJTHOTO, HAYKOBO-TEXHIUHOTO, MOJITUYHOTO Ta KyJIBTYPHOTO XapaKkTepy.

MicTKicTh PUHKY 1 PUHKOBA YacTKa MIAMPUEMCTBA: CYTHICTb, BU3HAYEHHS 1
OCHOBHI METOJIM BUMIPIOBAHHS.

CerMeHTyBaHHS PUHKY: CETMEHT, O3HAKM 1 KpUTEpil CErMEHTYBaHHS, BUOIp
[IJIbOBOT'O CETMEHTY PUHKY.

HinpoBuit  puHOK: moHATTA. [lo3uiionyBanHs Ha  puHKy. Cxema
MO3UII0HYBaHHS TOBapY.

PunkoBi MoxnuBocTi. Monens Ancodda: Outbin r1uOOKe NMPOHUKHEHHS Ha
PUHOK; PO3IIMPEHHS MEXK PUHKY; PO3pOoOKa TOBapy, AUBEpCHUdiKaIlis.

MapkeTuHroBa MOXJIHMBICTh: CYTHICTh 1 BH3HAUCHHA. MeXaHi3M TIOSIBU
MapKETHHTOBUX MOKJIMBOCTEN MIAIPUEMCTBA.

2.2.2 Cuctema MapKeTUHTOBOI iH(pOopMaIIii

Knacugikaniss mijgcucreM: MiJICHCTEMa BHYTPIIIHBOI 3BITHOCTI, MIJCHCTEMA
300py 30BHIIIHBOI 1HGOPMAITI, 1ICUCTEMA MAPKETUHTOBUX JIOCI1KEHb, MIJICUCTEMA
aHasi3y MapKETUHIOBOI 1H(QOpMaIlli.

CxeMa MapKETHHIOBOTO JIOCHIIKEHHS: BUSIBJICHHS MpoOiaeMu (GOpMyTIOBaHHS
METH JOCHIKEHHs, BiIOIp mxepen iH(opmarii, 36ip iHbopmarlii, aHami3 310paHoi
1H(opmMarlii, moJgaHHs OTPUMAHUX PE3YJIbTaTIB.

MapxkeTtunrona iHdopMmaiis: ii CyTHICTh, BUIH, JKepea.

[lepBrHHI MApKETUHTOBI JJaH1: BU3HAYCHHS Ta JKEpea.

BTopuHH1 MapKeTHHTOBI /1aHi: BUBHAYCHHS Ta JpKepea.

MeToau MapKeTHHTOBUX | JIOCHIKEHb: CIOCTEPEKEHHS, OINUTyBaHHS,
eKCIIEPUMEHT.

®okyc-TpynoBe IHTEPB'IO SIK METOJ 30MpaHHS TEPBHHHOI MAapKETHHTOBOI
1HdOopMmarrii.

[HCTpYMEHTH MOCTIKEHHS: aHKeTa, TEXHIYH1 3aCO0H.

Crocobu 3B'SI3Ky 3 ayAUTOPISIMU B TIPOLIECI OMUTYBaHHS: TenedoH, moITa,
0COOUCTUI KOHTAKT.

2.2.3 KoMIUIeKC MapKETUHTY Ta CUCTEMA OpraHizailii ciryxou

[ToHATTS KOMIUIEKCY MapKETHUHTY Ta HOTO CydacHa IHTepIpeTallis.

CkI1a1oB1 KOMIUIEKCY MapKeTUHTY «4P’s»: ToBap, liHa, pO3MO/Ii1, MPOCYBaHHS.

[lepenik BUAIB CHCTEM oOpraHizallii ciykO0u MapKeTUHTY: (yHKI[IOHAJIbHA



oprasizailisi, Oprasizaiis 3a reorpadiuHoro | 03HaKoIo, TOBapHa oprasizaiiis,
oprasizairisi 3a pUHKOBOIO 03HAKOIO.

2.3 MapkeTHHIoBa TOBapHa MOJIITHKA

2.3.1. Knnacudikauis ToBapis

Krnacudikanist ToBapiB 3a XapakTepOM CIOKUBAHHSL:

- CIIOKMBY1 TOBapH, TOBAPH BUPOOHUUO-TEXHIYHOTO TPU3HAYEHHS;

- TOBapW TPUBAJIOTO KOPHUCTYBaHHS, TOBApH  KOPOTKOTEPMIHOBOTO
KOPHUCTYBaHHS, MOCTYTH.

Kiacudikariist ToBapiB 3a piBHEM peasizallii KOHIEMIIi ToBapy (piBHI TOBapy B
MapKeTHUHIY): TOBap 3a 3aJyMOM, TOBap y peaJlbHOMY BHKOHaHHI, TOBap 3
1 IKPITUICHHSM.

Knacudikarisi co’kuBu4nux TOBapiB: TOBAPH MOBCAKIACHHOTO MOMHUTY (OCHOBHI
TOBapH TOCTIHHOTO TIOMHTY, TOBApU IMITYJIbCHOI KYIBIi, TOBApU HJsi €KCTPEHUX
BUIIAJIKIB), TOBAapU TOIMEPEIHHLOTO BUOOPY, TOBAPH OCOOJIMBOTO MOMUTY, TOBApPHU
MACUBHOTO TTOTIUTY.

[Toka3HMKKM TOBApHOI  HOMEHKJIATYpH: IIWPUHA, TJIWOWHA, HACHYEHICTb,
TapMOHINHICTb.

2.3.2 Konrernitist )KUTTEBOTO LUKy TOBApY

XKuTTeBuii NUKITy TOBapy: BUBEACHHS, 3pOCTaHHs, 3pLIICTh, 3aHEMA/.

Bunu kpuBHX JKUTTEBOTO IUKIY TOBapy (3 MOBTOPHUM IIMKJIOM, TpeOiHIIEBA,
TpaauIliiiHa, MOJIN).

2.3.3 Po3pobinienHs ToBapy

Knacudikamiss ToBapiB 3a piBHEM peaiizaimii KOHIENIi TOoBapy: TOBap 3a
3aJlyMOM, TOBap y peajbHOMY BUKOHAHHI, TOBApP 3 MiIKPITUICHHSM.

ToBapHa Mapka: MapO4YHa Ha3Ba, MAPOYHUM 3HAK, TOBAPHUM 3HAK. Y HAaKyBaHHS
ToBapy: (DYHKIIi yakyBaHHs, Tapa, MapKyBaHHS.

2.4 MapkeTHHIoBa iHOBA MOJIITHKA

2.4.1 Tlporiec iHOYTBOPEHHS

ETanu 1iHOYTBOpPEHHS: TIOCTAaHOBKA 3aBJIaHb I[IHOYTBOPCHHS, BH3HAUYCHHS
MOMUTY, OIliIHKa BUTpAT, aHami3 I[iH 1 TOBapiB KOHKYPEHTIB, BHOIp METOIy
I[IHOYTBOPEHHS, BCTAHOBJICHHS KIHIICBOT I[1HHU.

3aBAaHHS IIHOYTBOPEHI MaKCHMi3allisi MOTOYHOTO MPUOYTKY, 3aBOIOBaHHS
JiepcTBa 3a MOKa3HUKAMHU YacTKW PUHKY, 3aBOIOBAHHS JIJEPCTBA 3a MOKa3HUKAMHU
SIKOCT1 TOBapy.

UWHHWKY [IHOYTBOPEHHS: METa MPOJABI, COOIBAPTICTh, I[IHU KOHKYPEHTIB,
€JIACTUYHICTh MTOTUTY (E€JTaCTUYHHUIA Ta HeeJTACTUIHUN TTOTIUT).

MeToau MapKETHHTOBOTO I[IHOYTBOPEHHS: «CEPEIH] BUTPATH TUTIOC TPUOYTOKY;
0€330MTKOBOCTI Ta 3a0€3MeUYeHHS IUTLOBOTO MPUOYTKY; CIIPUUMAHOI IIIHHOCTI TOBapY;
Ha OCHOBI PIBHSI MOTOYHHMX I[1H, HA OCHOB1 3aKPUTUX TOPTIB.

2.4.2. Ilinxoau 10 MIHOYTBOPCHHS

OCHOBHI MiIXOAW A0 BCTAHOBJICHHS LIH: LIHK Ha HOBHUM TOBap, y Mexax
TOBAapHOT'0 aCOPTUMEHTY, Ha JIOMIOBHIOIOY1 TOBApPH, HAa 00OB'SI3KOBY IPUHAJIEKHICTD, 32
reorpapiyHUM MNPUHLMIIOM; 13 3HMKKAMH 1 3aJliIKamMH, JUIs CTUMYJIOBaHHS 30yTy,
JUCKPUMIHAIIIHI I[1HHU.

2.5 MapkeTHHIoBa MOJiTHKA PO3MOALTY



2.5.1 BusnayeHHs KaHaJiB PO3MOJLTY.

2.5.2 Oynkmii KaHaIiB PO3MOJAUTY: CTUMYJIOBaHHS 30yTy, BCTaHOBJICHHS
KOHTaKTiB, TIPUCTOCYBAaHHS TOBapiB, TPOBEJICHHS TEPEMOBHH, OpraHi3alis
TOBApPOPYXY, G1HAHCYBAHHS, IPUUHSITTS PUUKIB.

2.5.3. PiBHI KaHamiB po3MOAUTYy: HYJIbOBHH, OJHOPIBHEBHUH, JBOPIBHEBHIA,
TPUPIBHEBU KaHAJIU.

2.5.4 Tloka3HUKH KaHAJIB PO3MOUTY: TOBXKHHA, IUPUHA.

2.5.5 BuzHaueHHs CTparerii po3mojuly: IHTCHCUBHUM MapKETUHT, BHOIPKOBE
MPOHUKHEHHS, UPOKE MPOHUKHEHHS, TACUBHUIM MAPKETHHT.

2.6. MapkeTHMHI0BA MOJITHKA KOMYHIKaLin

2.6.1 KoMruiekc MapKeTHHTOBUX KOMYHIKaIlii

Komriekec MapKeTHHTOBHX KOMYHIKAIlIA: TMOHATTA Ta CTPYKTypa (pekiama,
3B'SI3KU 3 TPOMAJICHKICTIO, CTUMYJIFOBAHHS MTPOJIaXy, OCOOMCTI MPOIaxi).

XapakTepucTuKa CKJIAJIOBUX KOMIUIEKCY MAapKETHHTOBHX KOMYHIKAIIii:
pekiama, 3B'sI3KH 3 TPOMAJICHKICTIO, CTUMYJIIOBAHHSA MTPOJAXy, OCOOUCTI IPOIaXI.

2.6.2. Xapakrtepuctuka mojeni AIDA (moxaenb e€DEKTUBHOTO 3BEPHEHHS 10
LIJIbOBOI ayJIUTOpIii): 3BEpHEHHS Ma€ TMPUBEPHYTH YyBary, yTpUMaTu IHTEpEC,
MOPYILIUTH Oa)KaHHS Ta CHIOHYKATH JI0 3M1MCHEHHS Jii.

Buan xoMyHIKaliMHUX KaHaJiB: KaHald OCOOMCTOI KOMYHIKaIlli Ta KaHaJIH
HEOCOOHMCTOT KOMYHIKAITIi.

2.6.3. YMHHMKY, TI0 BU3HAYAIOTh CTPYKTYPY KOMILIEKCY CTUMYJIIOBAHHS: THII
TOBapy YW PUHKY; TUIl CTPATETrii MPOIITOBXYBaHHS TOBapy Ta CTpaTeris 3alydeHHs
CIIO’KHMBAYa JI0 TOBAPY; CTYIIHb TOTOBHOCTI MOKYIILISA: €TaIl )XKUTTEBOTO ITUKITYy TOBApY.

PO31J1 3. HIAITPUEMHUITBO

3.1 CyTHicTh MiANPHEMHHUIITBA

3.1.1 Buznauenns nianpueMauiTa B ['ocnonapcekomy Koaekei Ykpainu. Limi
H1IPUEMHUIITBA: TOJOBHA MeTa (CTUMYJIIOBaHHS 1 33JI0BOJICHHS MOIUTY CYCIIJIbCTBA
Ha KOHKpETHI moTpedu #oro uieHiB (perioHy, kpainu). Krnacudikarmis iinein
HIMPUEMHMIITBA: 32 MaclITaboM OXOIUIeHHs (TIo0ajabHI I, JIOKaJdbHI IIUT); 3a
XapaKTEpPOM AisUTBbHOCTI (111 PO3BUTKY, 1T (DYHKIIIOHYBAaHHS, 1Tl MIATPUMKH, LTI
3a0e3MedYeHHs] BUXOAY 3  KpPHU3M); 3a  CHOPSIMOBAHICTIO  JAil  (30BHIMIHI,
BHYTPiTHKO()ipMOBi). Cy0'eKTH MIAMTPUEMHHUITBKOI JTiSTTHHOCTI:

¢bi3u4HI 0cO0U - TpOMaIsTHA Y KpaiHu, 1IHO3EMITl Ta 0cOOM O€3 TPOMaIsTHCTBA, K1
3IIACHIOIOTH TOCTIOAAPCHKY AISUTBHICTD |i 3apeecTpoBaHi BIAMOBIAHO JO 3aKOHY SIK
H1ITPUEMIT];

IOpUIUYHI 0cOOM - TOCTMOJapChKi opranizamii BCiX (OpM BIACHOCTI, fKi
3MICHIOIOTHh TOCIIOAAPCHKY JISUIBHICTH 1 3apEeECTPOBaHI B yCTAHOBICHOMY 3aKOHOM
MOPSJIKY.

O0'exTH MANPUEMHULIBKOT AISUTBHOCTI: MAiHO, TOBapH (MOCIYTH), FPOLII 1 IIIHHI
narnepu, iHQopMmailiss Ta pe3yabTaTH I1HTEIEKTYaJIbHOI ISUIBHOCTI (TBOPH HAYKH,
JITEpaTypu, MHUCTELTBA, 0a3u JaHMX, MPOMUCIOBI 3pa3Kd, CEKPETH BUPOOHHUIITBA

(HOY- Xay)).



O3Haky MIANPUEMHHUIITBA: CAMOCTIMHA isUTBHICTH, 1HIIIATHBHA Ta TBOpYA
IISUIBHICTD, CUCTEMATH4YHA MISUIBHICTB, AISIBHICTb, KA 3O1HCHIOETHCS Ha BIIACHUHU
PHU3UK; TOCSITHEHHS! EKOHOMIYHUX Ta/a00 | ColLliaTbHUX Pe3yJIbTaTIB.

3.1.2 OcHOBHI NpUHIHUNH Ta QYHKIIT TATPUEMHHUIIBKOT TiSITEHOCTI.

ba3oBl NpUHUMIM MIANPUEMHULBKOI AISUIBHOCTI: BUIBHUKA BHUOIp BUAIB
1JIPUEMHUIIBKOT JISUIBHOCTI; CaMOCTiHE (OpPMYBaHHS MIANPUEMIEM MPOrPAMHU
CBO€1 JISITBHOCTI, MEPEJIKy MOCTAaYaIbHUKIB 1 CIIOKMBAYIB CBOET MPOIYKIIIi, JKepel
3aJIy4eHHsI PeCypciB TOIO; CAMOCTIMHE BCTAHOBJIEHHS IIH Ha MPOAYKIIIIO (TOBapH,
MOCJTYTH); BUIBHUM HalM MiANpPHEMIIEM TpaIliBHUKIB; KOMEPLUIMHUN pO3paxyHOK Ta
BJIACHUM KOMEPUIMHUI PU3UK; BUIbHE PO3MOPSIKEHHS TPUOYTKOM, IO 3aJTUIIAETHCS
y TIANPUEMIIS MICISA CIUIATH MOAATKIB, 300piB Ta IHIIMX IJIATEXKIB, MepeadadyeHux
3aKOHOM.

OyHKIT MATPHEMHUIIBKOT MiSUTBHOCTI: 1HHOBAIliiiHA (TBOpYa), COINalbHAa,
EKOJIOT1YHA, PECYpCHA, CTUMYJIIOI0YA, OpTaHi3aIliifHa.

3.2 Buau nianpueMHUUITBA

3.2.1 BupoOHuye mignpueMHHUITBO.(KJIachdHe) (Opi€HTOBaHE HA CTBOPCHHS
TPaJMLIHOTO MPOAYKTY, SIKHA BIJHOCHO JAaBHO IIOCTA4a€ThCsl Ha PHUHOK);
1HHOBaIl1liHE (OpIEHTOBaHE HA CTBOPEHHS MPUHIIMIIOBO HOBOT'O MPOJYKTY 13 HIMPOKUM
BUKOPHUCTaHHSAM 1HHOBAIlIM); YaCTKOBO 1HHOBaIlIiHE (Opi€HTOBaHE Ha BHPOOHHIITBO
TPaAUIIMHUX BUAIB MMPOAYKIlIT 3 BUKOPUCTAHHSIM 1HHOBAITIHN).

Bunu BUpoOHUYOTO MIAMTPUEMHHUIITBA 32 XapaKTEPOM:

OCHOBHE (BHpOOHHYE MIANPUEMHUIITBO, PE3YJIbTATOM MJISUTBHOCTI SIKOTO €
BUPOOHUIITBO TMPOJYKTY, TOTOBOTO JIO0 CIOKHMBAaHHS); JOMOMIXHE (BUPOOHUYE
MiIPUEMHHIITBO, SIKE TOJISITa€ y OOCITYyrOBYBaHHI Ta CYIPOBOJKEHHI OCHOBHOTO
BUPOOHMIITBA (iHHOBAIIIITHA IISIIbHICTD, HAyKOBO-TEXHIYHA IISIIbHICTD,
KOHCTPYKTOPCBHKA JISUTbHICTh TOLIO).

3.2.2 ToproBenpHE (KOMEPIIIHE) i AMTPUEMHHUIITBO.

Bunu ToproenbHOro (KOMEpUIHHOIO) MiAMPUEMHULITBA 3aJI€KHO BiJ PUHKY, B
Mexax SIKOTo 3J1MCHIOETHCSI TOBApPHU 001r: 30BHIIIHS TOPT1BIIA (CIeUpIYHUI CEKTOP
EKOHOMIKH OKpEMOi JIep)KaBH, CyO'€KTaMU SIKOrO € MiANPUEMHHULIBKI CTPYKTYpH,
NOB'sI3aH1 3 peani3alielo ToBapiB (MOCIYT, 1/1ei) Ha 3apyOlKHUX PUHKAX 1 YACTHHHU
3apyOKHOTO TOBAapy Ha HAI[IOHAIBHOMY PHUHKY); BHYTPIIIHA TOPTIBIS (BEAETHCS
BUHATKOBO B MEXaxX TMEBHOI Kpainu). Buam ToproBenbHOro (KOMEPIIITHOTO)
MIIPUEMHUIITBA 3aJIEKHO BIJ JAaHOK MPOXOJKEHHS TOBapy: ONTOBA TOPTIBIIS
(msnpHICTE 13 TOpuAOAHHS TOBApiB MApPTIAMH JUJIA  IoAanbInoi iX peamizamii
HiIpUEMCTBAM | po3apiOHOI TOpriBimi, / I1HIMHAM CyO0'€KTaM TOCIOJAapIOBaHHS),
po3apiOHa TOPriBisl (AISUIBHICTH 3 MPOJAXy TOBapiB KIHLUEBHM CIOXKHMBadaMm JUISl iX
0COOMCTOTO BUKOPUCTAHHS).

3.2.3 bipxoBe miAMPUEMHUIITBO.

Bunu 6ipx 3a npodinem IisibHOCTI: TOBapHi, POHIOBI, BAIOTHI Oipki, Oipka
npaiii. XapakTepHi O3HAKH.

BusnaueHHs1 ToBapHOi O1piki sIK 0COOIMBOro cy0'eKTa rocrnogaproBaHHs.

OcHOBHI (yHKLII TOBapHUX OIpX: HAJAHHS MOCEPEIHULIBKUX TMOCIYyr 3
yKJIaJaHHs TOPrOBUX YTOJ; YMOPSAKYBAaHHS OINTOBOI TOPTIBIi, pPETyIIOBaHHS
TOProBUX OIlepaliil 1 BUPIIIEHHS TOPTOBUX CyNepeyoK; 301p 1 myOumikaiis iHpopmaiii



Ipo I[iIHW, CTaH BHUPOOHMIITBA ¥ IHINI YWHHUKK 110, BIUIMBAIOTh Ha I[iHHU.
[TinmpuemuunTBO Y chepi mociayr

[Tocmyra (sik AisSUTBHICT 3 HAaJIaHHA MaTEPiaIbHOTO YU HEMaTepiaabHOTO Oara
1HII1i 0c001, 10 3AIMCHIOETHCS 1J1s 3a10BOJICHHSI i1 0coOuCcTUX noTped. OCHOBHI BUU
NOCJIyr 3a MPU3HAYEHHSAM: BHPOOHMYl (JI3UHI, TEXHIYHE OOCIyTrOBYBaHHS
oOnagHaHHs); PO3MOJALIBYl (TOProBesibHI, TPAHCHOPTHI); mpodeciiini (piHaHCOBI,
CTpaxoBl, IHPOpMalliifHi); CIOKHUBYI (MEPYyKAPChKI MOCIYTH, IPAHHS, PEMOHT B3yTTH,
IHIWBIAYaJIbHUN TIOMIMB OJSITY, PEMOHT TEXHIKH); CYCHUIbHI (TeJIeKOMYHIKaIlliHI,
OCBITHI, OXOpOHA 3/I0POB's, TYPU3M, MUCTEIIbKI).

3.3 IlinnpuemcTBo sik ¢opma oprauizamii NiANPUEMHHUUBKOL AiAIbHOCTI.
Buau nmixnpuemMcTs

3.3.1 Buau mianpueMcTB 3a METOIO M XapaKTepOM MisUIbHOCTI: KOMEPIIiiHi (3
oJiepKaHHSAM MPUOYTKY) Ta HEKOMEPIIiitHi (0e3 oep kaHHs TPpUOyTKY).

3.3.2 Buau mianpueMcTB 3a CrtocoO00M CTBOPEHHS (3aCHYBaHHS) Ta (hopMyBaHHS
CTaTyTHOTO KariTamny:

VHITapH1 OiANPUEMCTBA (CTBOPIOIOTHCS OJHUM 3aCHOBHHUKOM, SKUH BUIUISE
HeoOX1JJHE MaiiHO, (popMye BIANOBIAHO /10 3aKOHOJABCTBA CTATyTHUI KamiTall, HE
MOJAICHUHN Ha YacTKU (1ai), 3aTBEP/IKY€E CTATyT, PO3MOAUISIE T0XO0AH, Oe3MocepeHbO
a00 Yepe3 KePIBHUKA, SKUW HUM MMPU3HAYAETHCS, KEPYE MIANMPUEMCTBOM 1 (OpMYyE Horo
nepcoHasl Ha 3acajiax TPY/I0BOro HalMy, BUPIIIY€ MUTaHHS peopraHizailii Ta JiKBigarii
MIPUEMCTBA);

KOPIOPATUBHI MIAMPUEMCTBA (CTBOPIOIOTHCS, K MPABWIIO, JBOMA a00 OulbIe
3aCHOBHHMKAMU 32 X CIUIBHUM PIIIEHHSM (JIOTOBOPOM), JIIFOTh HA OCHOBI 00'€THaHHS
MaitHa Ta/00 MiIPUEMHUITLKOT YU TPYAO0BOI JisSUTBHOCTI 3aCHOBHUKIB (YYaCHHKIB), 1X
CHIJILHOTO YTPABIIHHS CIpaBaMHu, Ha OCHOBI KOPHOPAaTUBHUX TIpaB, y TOMY YHUCII
Yyepe3 OpraHu, 10 HUMHU CTBOPIOIOTHCS, YYaCTl 3aCHOBHUKIB (YYaCHUKIB) Y pPO3MOILI
JIOXO/I1B 1 pU3UKIB MiAMPUEMCTBA).

ba30Bi 03HakM: KUIbKICTh 3aCHOBHUKIB, BJIACHUK MaiHa, PO3MOIiI JOXOIIB.

3.3.3. Buau nianpuemMcTB 3a popmMaMu BIACHOCTI MaifHa:

PUBATHI MiANPUEMCTBA (10T HA OCHOBI IPUBATHOI BJIACHOCTI TPOMAJISIH YU
cy0'exTa rocro1aproBaHHs (FOPUIUIHOI 0COOM); KOJEKTUBHI MiANPUEMCTBA (J110Th Ha
OCHOBI KOJICKTUBHOT BJIACHOCTI (TIIIPHUEMCTBA KOJEKTUBHOI BJIACHOCTI); KOMyHaJIbHI
MIPUEMCTBA (JIIFOTh HA OCHOBI KOMYHAJIBHOI | BJIACHOCTI TEPUTOPIAIBLHOI TPOMAJIN);
JIep>KaBHI MIAMPUEMCTBA (IIF0OTh HA OCHOBI JIEP>KaBHOT BJIACHOCTI); | MIAMPUEMCTBA,
3aCHOBaHI Ha 3MilIaHii ¢popMi BIacHOCTI (it0Th Ha 0a3i 00'eqHAHHS MaifHAa PI3HUX
¢dbopM BIIACHOCTI).

3.3.4 Buau niAnpueMCTB 3a HAI[IOHAIBHOIO HAJIEKHICTIO KaIliTaly: HalllOHAJIbHI
mignpueMcTBa  (KamiTajdl HaJeXUTh BITYU3HSHUM MIANPUEMISAM); 3aKOPIOHHI
HiIpUEMCTBA (KamiTal € BIACHICTIO 1HO3EMHHX IMIIMPHUEMIIB MOBHICTIO a00 y Tiid
YaCTHHI, 110 3a6e3meuye IM | HeoOXiqHUI KOHTPOJIB);| 3MillIaHi MiMpHEMCTBA (KamiTam
HAJICKUTh MAMNPUEMISIM TBOX ab0 KIIBKOX KpaiH), y T.4. CHUIbHI MiJMPHEMCTBA
(METOI0 CTBOPEHHS 3MIIIAHOTO NIAOPUEMCTBA € CIUIbHA MIAIPHEMHHIIbKA
TISUTBHICTB ).

3.3.5 Buau mnignpueMcTB 3a TEXHOJIOTIYHOIO IUTICHICTIO 1 CTYNEHEM
i IOPSIKYBaHHS:



TOJIOBHI (MaTepUHCHK1) MIAMPUEMCTBA (KOHTPOJIOIOTH MISUIBHICTH JTOYIPHIX
MIPUEMCTB 3aBJIIKH KOHTPOJIBLHOMY IMaKETy aKIlii);

JOUIpHI TANPHEMCTBA (CAaMOCTIMHO 3MIWCHIOIOTH KOMEpIIiHI  omeparti,
CKJIaZatoTh (DIHAHCOBY 3BITHICTD 1] KOHTPOJIEM MAaTEPUHCHKOIO MiIMIPUEMCTBA);

acowiiioBanl nignpueMcTBa (QpopMaIbHO CAMOCTIMHI MIANPUEMCTBA, K1
3aJIe)KaTh BiJI TOJIOBHOTO IMiAMPUEMCTBA 1 MiAMOPSAAKOBYIOTECS HOTO CTpaTeridHUM
ISIM);

¢butii mignpuemMcTBa (HE MalOTh IOPUIUYHOI 1 TOCTOJAPCHhKOI CaMOCTIMHOCTI,
JIIOTH BiJ IMEHI 1 32 JJOPYYEHHSM T'OJIOBHOTO IMiANMPUEMCTBA, MAlOTh OJHAKOBY 3 HUM
Ha3BYy).

3.3.6 Buau mianpuemMcTB 3a po3MipaMu:

BEJIMKI MANMPUEMCTBA (FOPUANYHI 0COOH, Y IKUX CEPEIHA KIJTbKICTh IPAI[IBHUKIB
nepesutrye 250 ocib Ta piuHmii 10X iepeBunrye S0 MuTbIHOHIB €BPO);

cepenHi mianpuemMcTBa (IOpUAUYHI OCOOHM, y SKHX CepedaHs KUIbKICTh
npariBHUKIB 5 1-249 ocib Ta piunuii qoxin 10-49,9 minbiioHIB €BPO);

MaJi mianpueMcTBa (POpUANYHI a00 (i3U4HI 0CO0HU, Y SKUX CEpellH KUIbKICTh
npaiiBHUKIB He nepesulrye 50 oci® Ta piuHui n0xia He nepeBuurye 10 MUTbHOHIB
€BpO);

MIKpOIiAIpreMCTBa (FOpuaAudH1 a00 (Pi3udH1 0cOOH, KUIBKICTh MPaIliBHUKIB HE
nepesuiye 10 oci0 Ta piyHUN JOX1]1 HE MEPEBUIIYE 2 MIJTBUOHIB €BPO).

ba30Bi 03HaKkH: YKCENBHICTD MMEPCOHATTY Ta PO3MIP PIYHOTO JIOXOY.

3.4 Opranizanis Hll]le/IGMHI/IIII)KOl HAislIBHOCTI

34.1 OOGrpyaryBanHs 1 BuOip 11ei NIANPUEMHHUIBKOI  JiSUTBHOCTI.
[TinmpuemMHUIBKA 171€51 K 3HAHHS PO JOMIIBHICTD 1 MOXKIIUBICTh 3aiMaTHCS TIEBHUM
BUJIOM IMANPUEMHUIIBKOT TiSUTBHOCTI 3 YITKMM PO3YMIHHSM METH 1 NUISXIB i
TOCSITHCHHSI.

BuOip cdepu aisnnbHOCTI: BAPOOHUUTBO, TOPTIBIISL, TOCITYTH.

Bubip ¢opmu oprasizamii OiAOPUEMHULITBA: OJHOOCIOHE  BOJIOIIHHA,
NapTHEPCTBO (TOBAPUCTBO).

3.4.2 Cnocobu cTBOpeHHsI Oi3HECY: CTBOPEHHS HOBOI'O MiANPUEMCTBA;
npua0aHHs (QYHKIIOHYIOUOro Oi3HeCy; 3acCHYBaHHS Ha OCHOB1 (¢paHYal3HUHTY.
[lepeBaru Ta HETOMIKH.

3.4.3 Peectpamiss cy0'eKTiB MiANPUEMHUIIBKOI MisUTbHOCTI. OCHOBHI eTamu
peecTpallii IOPUIUIHUX OCI0: PIIIEHHS MPO CTBOPEHHSI MIAIMPUEMCTBA Ta IJIAHYBaHHS
Horo JismbHOCTI; 300pW 3aCHOBHHKIB, BHOIp OpraHi3alliiHO-TIpaBOBOi (GopMH
rOCIOJIapIOBaHHs; po3poOKa Ta | HOTapiajJbHE | 3acBIJYEHHA | YCTaHOBYMX |
JOKYMEHTIB  (3aCHOBHHULIBKOTO  JIOTOBOPY, CTaryTy); JE€p)KaBHa  pEeCTpalis
HiPUEMCTRBA.

CraTyTHHH KaImiTa: MOHITTS Ta CKJIAIOBI.

OcnoBHi etanu peectparii ¢pizugaux ocio-mianpuemiiB (DOII): Bubip Bumy
TSTBHOCTI 1 CUCTEMU OMOJATKYBaHHS; TIOJIAaHHS 3asBU MPO JEP’KaBHY PEECTpaIliio;
3as1BU MIPO OOpaHHSI CUCTEMHU OIMOJATKyBaHHs (CIPOIEHOT a00 3arajabHO1); OTPUMAaHHS
BUMKUCKU 3 €JIUHOrO JEp’KaBHOIO PEECTPY IOPUAMYHUX OCi0, (PI3MUHHUX OCIO -
HIAMPUEMIIIB Ta TPOMAJICBKUX (hOPMYyBaHb.

3.5 IlnanyBaHHs NiANPUEMHUIIBKOI TislILHOCTI



3.5.1. bizHec-anyBanHs. @DyHKIII Ol3HEC-TUIaHyBaHHS (aHANITAYHA, B
MPOTHOCTUYHA, iH(dopMarriiiHa, MOTHBAIlIHA); NPUHIUIIH (rHYYKiCTB,
OaraToBapiaHTHICTh, IHTEPAKTUBHICTh, O€3MIEPEPBHICTH, KOMYHIKAIIAHICTD). J[>Kepena
iHpopMmanii 11 po3poOku Oi3Hec-IUlaHy (3akoHoAaB4a 0asza; Oyxrajirepcbka Ta
CTaTUCTUYHA 3BITHICTh; MyOJiKallll Ta aHAIITHYHI OTJIAIM; 1HPOpMaLis 13 COLlaTbHUX
MEpexX, IHTEPHET; PeKJIaMHI MaTepianu; MaTepiald BUCTAaBOK, SPMApKiB, HAyKOBO-
IPAKTUYHUX KOH(EpeHIii; BIAOMOCTI PO KOHKYPEHTIB; CaMOCTIHI MapKETHHIOBI
JOCITIKCHHS ).

3.5.2. Po3poOneHnHs Oi3Hec-TIIaHy.

[Ipu3HadueHHs Oi3HEC-TUTaHYy: OOIPYHTYBaHHS CTBOPEHHS HOBOTO Oi3HECy 4u
HAmpsIMy JISUIBHOCTI; 3aJlydeHHS KOINTIB; 3allydeHHS 1HBECTOpIB, MapTHEPIB;
TUTAaHYBaHHS 1 IOJIAJIBIINI KOHTPOJIbh peaizailii.

Pozninu Oi3Hec-TutaHy: pe3loMe; aHami3 Taly3i Ta KOMIIaHii, XapaKTePUCTHKA
npoaykKiii (MOCiyT); aHali3 PUHKY; IUIaH MapKeTHWHTY; IUIaH BHpOOHMITBA; 0
oprasizariiiHuii miua; ¢piHaHCOBHI IJIaH; aHaJI3 PU3UKIB.

Etanu po3poOrnenHs Oi3Hec-IUIaHy: BHU3HAYEHHS IIJIed Ta TOJOBHOI METHU
CKJIafjaHHsl Ol3Hec-TUlaHy; BHM3HAYEHHS LUJIbOBUX KOPHUCTYBauiB Ol3HEC-TUIAHY
(3aJ1I€5KHO B1JI METH); BU3HAYEHHS CTPYKTYpH Oi3Hec-TuIaHy (ITOBHA a00 CKOPOYEHA);
30MpaHHs JTaHMX IS KOXKHOT'O PO3iUTy Ol3Hec-TulaHy; CKiajaHHs Oi3Hec-IUIaHy;
eKCIepTH3a 1 JOOMpaIlfoBaHHs O13HEC-TIJIaHy; Tpe3eHTaIlis O13HeC-TUIaHy.

3.5.3. CkJiag OCHOBHHX PO3/IiJiiB Oi13HEC-TIJIaHy.

Pestome - KOpoTKMii omuc po3aiIiB Oi3HEC-TUIAHY: KOPOTKAa XapaKTEepUCTHKA
MiIPUEMCTBA, OMHCAHHS  MPOEKTY/Oi3HEC-11€i, YMHHHMKK YCHIXy TMPOEKTY
(KOHKYPEHTOCIIPOMOXKHICTh IIMPUEMCTBA, HOT0 KOHKPETHA PUHKOBA Hillla, YacTKa
PUHKY, TIEPCIIEKTUBH PO3BUTKY MIIIPUEMCTBA, PIBEHb KOMIETEHTHOCTI MEpPCOHANY,
HasBHICTh CHEU(pIYHUX pecypciB), 0OCAT 1HBECTHUIINA, MPOTHO3HI MOKA3HUKH
€(PEeKTUBHOCTI MPOEKTY, OOCAT BJIACHUX KOILITIB, TEPMIHU KPEIAUTYBaHHS, TapaHTIi
TIOBEPHEHHS, OCHOBHI PU3HKH TPOEKTY.

Anami3 ramy3i Ta TIANPUEMCTBA: MOTOYHA CHUTYyaIlisl 1 TEHICHINI PO3BUTKY
raiysi; iHdopmalls npo MIAIPUEMCTBO, HOTO MISUIBHICTh, CTaH 1 MEPCHEKTHUBH
PO3BUTKY.

XapakTepucTUKa MPOAYKIi (MOCIyT): MPOAYKIis (Mociayra), sKy MpOIOHYE
mianpueMcTBO ((pi3UMUHUN Ponuc MTPOAYKINi/MOCTYT), XapaKTepucTuku, cdepa ii
BUKOPHUCTAHHS, TPUBAOJIUBICTh, KOHKYPEHTOCITPOMOXKHICTh TIPOYKIIIi/TIOCTYT, CTaIis
TOTOBHOCTI JI0 BUXO/y Ha PUHOK.

AHanii3 pUHKY: BU3HAYEHHS 1 OLIHKA LUJIBOBOTO PUHKY 30yTy, MOTEHIIHHUX
CIO’KMBAyiB, OLIIHKA KOH'IOHKTYPH PHUHKY Ta PIBHS KOHKYPEHLIi; OLIHKA BILIUBY
30BHIIIHIX YUHHUKIB, IEPCIIEKTUBU PUHKY 1 MIAMPUEMCTBA.

[1nan MapkeTUHTY: HOMEHKJIATypa Ta aCOPTUMEHT HOBOI MPOIYKIIii; CUCTEMU
30yTy Ta peamizaiii TpOIYyKIlii, MOJITUKA IIHOYTBOPEHHS, peKjama i MPOCYBaHHS
OPOAYKIII/MOCHyT; | opraHizamis MICASIPOAAKHOTO OOCITYTrOBYBaHHS KIII€HTIB;
MPOTHO3H1 00CSTH MPOJIAXKIB MPOTYKIIIT/TIOCTYT.

[Inan BUpPOOHMIITBA: MICIE PO3TAllyBaHHS; OCHOBHI TEXHOJIOTIYHI Omeparii;
o0csTy BUPOOHUIITBA; KaJPOBUM CKIJIAa;, HEOOXigHE oOJagHAHHS, BUIAU Ta OOCSITH
CUPOBHMHH, MaTrepiajiiB, KOMIUIEKTYBaJbHUX BHUPOOIB, HEOOXiJHI BUPOOHMYI Ta



HEBUPOOHUY1 TPUMIIIICHHSI.

Opranizamiinuii TUIaH: opraHizamiiiHa (opma MANPUEMCTBA, BIIACHUKH,
MEHEIDKEPHU, CTPYKTypa yNpaBIiHHA, MOTpeba B MEpPCOHANi, KaapoBa IIOJIITHKA
CTpaTeris. !

@DiHAaHCOBUM IJIaH: PO3PAXyHOK IHBECTHIIH, JKepena (iHAHCYBaHHS; IJIaH
JIOXO/IB 1 BUTpAT, BA3HAYEHHS MPUOYTKY, aHAI3 PyXy I'POLIOBUX KOIITIB.

AHani3 pu3uKiB (PUHKOBUX, MAPKETUHTOBUX, BUPOOHUYUX, (PIHAHCOBUX).

3.5.4. OcHOBHI MOKa3HUKU €(PEKTUBHOCTI MMPOEKTY:

gyucta npuseneHa BapTicTb (NPV): hopmyna po3paxyHKy, IHTepIIpeTalis;

iHgekc npubyTtkoBocTi (PI): dopmyna po3paxyHKy, 1HTEpHOpeTarlis; IMepiof
okynHocTi (PP): popmyna po3paxynky.

Touka 6e330utkoBocti (BEP) sik 0o0csr abo piBeHb ormepariiif, 3a SKOTO
CYKyIHHUH JOXiJ] TOPIBHIOE CYKYITHUM BHUTparaM (TOYKa HYJIHOBOTO MPHOYTKY abo
TOUYKH 0€330MTKOBOCTI Y HATYpaJIbHOMY BUPa)KEHHI.

3.6 PecypcHe 3a0e3ne4eHHs MiANPUEMHUIBbKOI TiSIJIbHOCTI.

3.6.1 MarepianpHi pecypcu sk 3aco0W Ta TpeAMETH TMpami, Mo
BUKOPUCTOBYIOTHCA y MIANPUEMHULIBKIN AisUIbHOCTI. Bunyu MarepianbHUX pecypciB
(OCHOBHI 3ac0o0M, MaTepiaIbHO-CUPOBHHHI pecypcu). OCHOBHI 3aco0u, iX BUAM 3a
GyHKITIOHATPHUM TpHU3HAUYCHHSIM (OyaiBii, CIOPYAHM, MaIlluHA Ta OOJIaJHaHHS,
nepeaBajibHl IPUCTPOi, TPAHCIIOPTHI 3aCO0M, THCTPYMEHTH, BUPOOHUYUIN 1HBEHTAp,
rOCIIOJIapChKUi 1HBEHTap). MaTepiaabHO-CHPOBHUHHI pecypcH Ta iX ckiaj (CUpOBHUHA,
MaTepiain, KOMIUIEKTYI041, HarmiBhaOpUKaTH, MaIMBO, EHEPTeTUYH1 PECYpPCH, TOBApHI
3amnacu).

3.6.2 HemarepianbHi pecypcu SIK 4acTHHA PECypCiB MIAMPUEMCTBA, y SIKUX
BIJICYyTHS MaTepiabHa OCHOBAa OTPUMAaHHS JOXOAY Ta HEBU3HAYCHUU PO3MIP
MaiiOyTHROTO MPUOYTKY Bij X BUKOPUCTAHHSI.

OCHOBHI BUM HEMaTeplalbHUX PECYpPCiB: 00'€KTHU MPOMUCIOBOI BIACHOCTI --
BUHAXOJI1, IPOMUCIIOBI1 3pa3KH, | KOPUCHI MOJIEN1, 3HAKH JIJIsl TOBAPIB 1 HOCIYT; 00'€KTH
aBTOPCHKOTO Ta CYMIXKHHX MPaB - KOMIT'IOTEPHI TPorpamMu, 6a3u TaHuX, TBOPH y rairy3i
HAyKH, JIITepaTypy Ta MUCTEITBA; HETPAAUIlIHI 00'€KTH HEMaTeplaIbHUX PECYPCIB -
HOY-Xay, KOMepIiiHA TAEMHUIIS, TYIBLI.

3.6.3. Tpynosi pecypcu. Kareropii nepconany (kepiBHUKH, (haxiBIli, CITy>KOOBITI,
poOitHukuM). DopMH OIJIATH Mpalll y MANPUEMHUIITBI (MOTOAUHHA 1 BIApPSIHA) Ta iX
cuctemMu. OCHOBHI CHCTEMH TMOTOAWHHOT (OPMHU OIUIATH Tpalli: MpsiMa MOTOANHHA,
noroANHHO-TIpeMiaabHa. OCHOBHI CUCTEMH BIIPSAAHOI (OPMH OIUIATH Tpalll: mpsMa
BIJIpsI/THA, BIAPSTHO-TIpEMialIbHA, BIAPSAIHO-TIPOIPECUBHA.

3.6.4 ®iHaHCOBI pecypcH SK TpOIIOBI JOXOAM Ta HAAXOKEHHS, IO
nepeOyBaloTh Y PO3MOPSIKEHHI TMIAMPUEMCTBA 1 TPU3HAYCHI JUIsI BAKOHAHHS TTEBHUX
¢dbiHaHCOBUX 3000B's13aHb Ta 3/IIHCHEHHS MANMPUEMHHUIIBKOT TISITBHOCTI.

Bunu dinancoBux pecypcis:

Brnacui ¢inancoBi pecypcu. J[xepena (cTtaTyTHHUH Kamitai, HOpHOYTOK,
aMopTHu3aliiHui poHm).

3anyueni ¢iHaHcoBi pecypcu. JDxepena (moTtouHa 3a00proBaHICTh 3a
pO3paxyHKaMu 3 OJIep>KaHUX aBaHCIB, 32 PO3paXyHKaMH 3 OI0JPKETOM TOIIIO).

[TosukoBi pecypcu. [xepena (O6aHKIBCbKI KpEeAWTH, TOBapHi (KOMEpIIiiiH1)



KpPEIIUTH).

3.6.5 IaBecTHIii B MiANMPUEMHUIBKIN JISILHOCTI.

Bunu iaBecTuiniii 3a 00'€eKTOM 1HBECTYBaHHS: peanbHI Ta (iHaHCOBi. PeanpHi
IHBECTHIIII SK KaIlITaJOBKIAACHHS Yy NIANPHUEMHHULBKY MAISUIBHICTE 3 METOIO
BIITBOPEHHS pEAIbHUX aKTUBIB MiAnpueMcTBa. OCHOBHI BUAU PEAIbHUX 1HBECTUIIIN
(BKIaAeHHs y OyAiBHULTBO, PEKOHCTPYKII1IO, IEPEOCHAILICHHS M1 ANPUEMCTB).

@diHaHCOBI IHBECTHIIIT K KaIITAJIOBKIAJACHHS Y TPUAOAHHS I[IHHUX MamnepiB Ta
1HIIKX ()IHAHCOBUX aKTHBIB 3 METOIO OJIepKaHHs J10X0/11B. OCHOBHI BUIU (DIHAHCOBUX
IHBECTHIIIN (aKIii, oOmirarii, 1HIII11 IIHH] Tanepu).

OcHOBHI BHAM 1HBECTHIIA 3a (OPMOIO BJIACHOCTI KarliTajdy: T JepkKaBHi,
pUBATHI.

Jlep>kaBHI 1HBECTHII SK JepKaBHI KaIliTallbHI BKJIAJeHHS Ta/ab0 KpeauTh
(TO3WKM) I 3AIHCHEHHS T AIPUEMHUIIBKOT TISTTBHOCTI.

IIpuBaTHi 1HBECTHIII SK 3a0IIQ/DKCHHS HACEIICHHS a00 IpHBATHHUX
HiANPUEMCTB, SIKI CIIPSIMOBYIOTBCA B 1HBECTHILIMHI 00'€KTH (I[IHHI Tamepu, MaiHoO,
MaliHOBI (IIpaBa, MpaBa Ha Pe3yJIbTaTH IHTEIEKTYAIbHOI AISIIBHOCTI).

3.7. EdpeKTHBHICTDH MiANPHEMHUIIbKOI TiAJIBLHOCTI

3.7.1 PesynapTatd MOiANPUEMHUIIBKOI AisUTBHOCTI. EKOHOMIYHA CyTHICTH 1
PO3paxyHOK MOKa3HUKIB: I0XOTy BIJl peaizallii NpoayKilii (ToBapiB, MOCIyT), BUTpAT,
npuOyTKY, COOIBAPTOCTI MPOIYKIIii (TTOCIYT).

3.7.2. Iloka3Huku epeKTUBHOCTI BAKOPHUCTAHHSI OCHOBHHUX 3ac001B. EkoHOMIYHA
CYTHICTB 1 pO3paxXyHOK ITOKAa3HUKIB: Bijj1aua OCHOBHUX 3aC00iB, MICTKICTb OCHOBHHX
3ac00i1B.

3.7.3. Tloka3Huku e(EKTUBHOCTI BHUKOPHCTaHHS TPYIAOBHUX PECYpPCIB.
ExoHOMIYHA CyTHICTH 1 PO3paxyHOK MOKa3HUKIB MPOTYKTUBHOCTI Mpaili (BUPOOITOK,
TPYJIOMICTKICTB).

3.7.4. PenrabenbHicTh. EKOHOMIYHA CYTHICTH 1 pPO3paxyHOK IOKa3HHKIB
peHTabeNbHOCTI: KamiTaly, BAPOOHULITBA, MPOIYKIIii, IPOIaXKIB.

3.7.5 Hlnaxu mnigBuieHHs €GEeKTUBHOCTI MiANMPUEMHHUIIBKOT MisUTBHOCTI.
3HWKEHHS BUTPAT, ONITUMI3allis IPOIIECiB, OpraHizallli Ta yrpaBiiHHSI BUPOOHUIITBOM,
MIJBUIICHHS  TEXHIKO-TEXHOJIOTIYHOTO  PIBHS, BIPOBA/HKEHHS  1HHOBAI[IHHUX
TEXHOJIOT1H.

3.8. ConianbHa BiAnoBiganbHICTH 0i3HeCy Ta qJIOBA eTHKA

3.8.1. ComianbHa BiAMOBIIANBHICTE Oi3HECY SK JOOPOBUIbHA iHIIIaTHBA
mignpueMcTBa (IIAMPUEMITS) OO BiAMOBIJAIBLHOCTI 3a BIUIMB HOTO pIIMIEHb 1
TiSTBHOCTI HA CYCHIJIBCTBO 1 JOBKULISA 4Yepe3 MpO30py Ta €THYHY IMOBEIIHKY, SKa
CIPHSIE CTAIOMY PO3BHUTKY, 3JI0POB'T0 1 JOOPOOYTY CyCHiIhCTBA.

OcCHOBHI BUMOTH JIO COLIaJbHOI BIAMOBIAAIBHOCTI Oi3HECY: BpaxyBaHHS
OUIKYyBaHb  3aIlIKaBIEHUX CTOPiH; BIJAMOBIAHICTH YWUHHOMY 3aKOHOJIaBCTBY
y3TOJKEHICTh 3 MIKHAPOJHUMHU HOPMaMU TMOBENIHKHU; 1HTETPOBAHICTh Y MisUTbHICTH
HiANPUEMCTBA.

3.8.2 CxaioBi coliaabHOT BIMOBIJAIBHOCTI: €KOHOMIYHA (BiAMOBIJATBHICT 3
3a €KOHOMIYHI Pe3yJbTaTH JISUIbHOCTI); €KOJIOT14Ha (BIJMOBITAJIBHICTG 3a BIUIMB Ha
CTaH JOBKULIA); colliajibHA (BIAMOBIIAJIHICTh 32 BUPIIIEHHS COIIAIbHUX MPOOJIEM).

3.8.3. JlinoBa eTuKa MIANPHUEMIS SK CHCTEMa HOPM 1 MPaBHJI MOPAIbHOT



MOBEIHKU B JIIJIOBOMY CEPEIOBHIIII.
XapakTepHi O3HAKU JIIJIOBOI €TUKH MIAMPUEMIIS: BMIHHS CITIJIKYBaTHUCS, TIOBara
Yy’KO01 AYMKH, CTPUMYBaHHS €MOIliii, BU3HAHHS BJIACHOI HETIPABOTH.



KPUTEPII OLIIHIOBAHHS 3HAHb

daxoBe BcTymHE BUNPOOYBaHHs 3a crerianpHiCTIO D3 MenemkMmenT s
3100yTTS OCBITHBOTO CTyINeHio «Marictp» nependayae BUKOHAHHS MPAKTUYHUX Ta
TECTOBUX 3aB/iaHb. JIBA TEOPETUYHUX MHUTaHHS (MpaBUIbHA BIJAMOBIIb HA OJIHE
TEOpPEeTUYHE MUTAaHHS NOpiBHIOE 25 Oamam) 1 50 TecToBUX 3aBlaHb (OJHE TECTOBE
3aBJIaHHS OIIHIOETHCS y 1 0an), ikl MarOTh YOTHUPH BapiaHTa BIATOBII, CEpell SIKUX

TUTBKU OJIMH MPaBUILHUM.

XapakTepuCTHKa BiITOBiIeH abiTypieHTa HAa TUTAaHHS O1IeTy
Pi Kinpkicaa TEOPETUYHOTO 3MICTY Ta TECTOBUX 3aBJaHb
1BeHb XapaKTEPUCTUKA [IutaHHA TEOPETUYHOTO TecroBi
3MiCTy 3aBIaHHS

Huspknit 100-123 6. AGiTypieHT ormanyBaB | 3mo0yBau oTpumye 1 Gan
HaBYaJbHUN MaTepial OKpEeMHX |32  KOXHE TECTOBE
TeMH (OCBITHIX KOMIIOHEHT), HE | 3aBIaHHA.  AOITypieHT
3Hae HayKOBHUX ¢akriB, | BupimmB MeHie 60 % i3
BHU3HAYCHb, BIJICYTHI HAyKOBE | 3alPOIIOHOBAHOTO
MHUCJICHHS, MPAKTHYHI HABUYKU | HAOOpy TECTOBUX
He chopMoBaHi 3aBJaHb

3a10BITbHUN 124-150 ©. AOGiTypieHT omaHyBaB | 3100yBay orpumye 1 Oan

TEOPETUYHI 3HAHHS HAaBYAJIBHOI | 32  KOXXHE  TECTOBE
TeMU abo OCBITHBOI | 3aBmaHHA.  AOITypi€eHT
KOMIIOHEHTH, HENepeKoHInBo | BupimmB 60-79 % 13
BIJNIOBia€, IUTYTa€ MOHATTS; | 3aIPOIIOHOBAHOTO
NPy BIANOBIZAI Ha 3amuTaHHSA | HAOOPY TECTOBUX
MIPAKTUYHOTO XapakTepy, | 3aBllaHb
BUSBIIIE HETOUYHOCT1 y 3HAHHSX,
HE BMi€ OIHIOBaTH (hakTu Ta
SBUINA, TIOB’S3yBaTH iXx i3
MailOyTHBOIO JiSUTbHICTIO

HocraTHii 151-175 6. AOGiTypieHT  n10Ope  3acBoiB | 3100yBau oTpumye 1 Oan
TEOPETUYHUH MmaTepiai, | 3@  KOXXKHE  TECTOBE
apryMEeHTOBaHO BUKJIAJA€ Horo; | 3aBaaHHsA. AOITYpieHT
Mae  TpakTU4HI  HaBWukH, | BupimmB 80-94 % i3
BUCJIOBJIIOE CBOi MIPKYBAaHHS 3 | 3alpOIIOHOBAHOIO
OpUBOAY THUX YM  IHIIMX | HA0OpY TECTOBUX
npobieM, ane MPUITYCKAeThCs | 3aBJaHb
MIEBHUX HETOYHOCTEH 1 MOXHOOK
y JIOTIIlI BUKJIAy TEOPETUIHOTO
3micty abo mpu  aHami3i
MPAKTHUYHOTO 3MICTY

Bucokuit 176-200 6. AOQiTypieHT moOKa3aB BUCOKHUH | 3m00yBau oTpumye 1 Gan
piBEHb 3aCBOEHHS |32  KOXXHE  TECTOBE




TEOPETHYHOTO Marepiainy,
JNEMOHCTpY€e TJIMOOKI 1 BceOiuHi
3HAHHS BIAMOBIAHOI TeMH abo
OCBITHBHOI KOMITIOHEHTH, JIOT1YHO
MUCITHTh 1 Oyaye BiIMOBib,
BIJIBHO BHMKOPHCTOBYE HaOyTi
TEOPETUYHI 3HAHHS TPU aHaJi31
MPAKTUYHOTO Marepiainy
BHCJIOBIIIOE CBOE CTaBJICHHS JI0
TAX 49U IHIIUX  T[poOseM,
JEMOHCTPYE BHCOKHH piBEHb
3aCBOEHHS NPaKTUIHUX
HaBUYOK

3aBlaHHA.  AOITypieHT
Bupimms  95-100 % 13

3aIIPOIIOHOBAHOTO
Habopy TECTOBUX
3aB/laHb
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